HARBOUR WATERWAY

SPECIAL DISTRICT
Agenda
Tuesday Resurrection Episcopal Church
August 7, 2018 12355 Fort Caroline Rd.
7:00 pm Jacksonville, FL. 32225

I. Introduction
a. Call to Order
b. Roll Call / Quorum

II.  District Business
a. Reed Island Spoil Site
i. Land / Topographical Survey
ii. Marine Survey
iii. Reed Island - City Of Jacksonville Parcel
b. Long Term Planning Strategy
i. Spoil Site Plan
ii. Site Preparation
c. Spoil Site Tipping Fees - Sale of 175,000 cubic yards
d. District Manager

III. Financial
a. HWSD 2018 non-Ad Valorem Assessment
b. Annual Audit
i. Financial Reports

IV. District Schedule
a. Next Scheduled Board Meeting
i. August 14 — Resurrection Episcopal Church

V. Other Business
a. Legal and Compliance Issues

VI. Comments and Questions from Audience

VII. Adjournment of HWSD Meeting




HARBOUR WATERWAY SPECIAL DISTRICT
TUESDAY, AUGUST 07, 2018
MEETING MINUTES

Introduction

The Harbour Waterway Special District (HWSD) meeting of the Board of Supervisors was held at the
Resurrection Episcopal Church on August 07, 2018. The meeting was called to order at 7:00 PM by
Robert Birtalan. In attendance were Robert Birtalan, Michael Levi, David Prysock, and Stanley Pipes. It
was noted that there was a quorum present.

District Business

Reed Island Spoil Site

Land / Topographical Survey — Stanley Pipes reported that he had solicited and received a
proposal from ARC surveying to conduct a topographical and boundary survey of the spoil site
on Reed Island. The cost was $25,750 which was considerably higher than projected due to the
vegetation inside the spoil site. The board discussed the proposal and decided to solicit another
proposal after clearing and grubbing of the spoil site was completed.

Marine Survey — ARC Surveying completed the marine survey of the entire canal system which
was almost exactly 5 years from our last dredge in 2013. The results and a summary by
channels were discussed by the board. The survey indicated the next eco-restoration project
should remove from 38,000 to 47,500 cubic yards of material to return the canal system to the
(-5.0) feet MLW, “mean low water”, target.

Reed Island — City of Jacksonville Parcel — City Councilman Al Ferraro is working with the City
officials to acquire the other portion of the HWSD spoil site.

HWSD Planning Strategy

Spoil Site Capacity — The board discussed the existing capacity of the HWSD 28.3 acre spoil site is
approximately 365,000 cubic yards without increasing the elevation of the levee walls. Based on
the existing capacity, the HWSD 28.3 acre spoil site has excess capacity of approximately
250,000 cubic yards that is available for sale. Raising the level of the HWSD spoil site would
substantially increase the capacity of the HWSD spoil site, equal to approximately 45,500 cubic
yards per foot.

The adjoining portion of the spoil site owned by the City is 17.9 acres with an estimated capacity
of 144,000 cubic yards. The floor of the City’s portion of the spoil site has a much higher
elevation as compared to the HWSD Spoil Site. Acquisition of the City’s portion of the spoil site
would provide additional square footage for percolation to occur during dredging operations
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which would increase the total capacity calculations for the DMMA. The average freeboard on
the City’s 17.9 acres is estimated at 5 feet or less.

Site Preparation — Bids secured from excavating contractors to prep the HWSD spoil site for our
next eco-restoration ranged from $305,000 to $535,630. After site preparations are complete,
the board will commission a detailed topographical survey to determine the actual capacity of
the HWSD spoil site.

Spoil Site Tipping Fees — Stanley Pipes reported a dredging contractor in Duval County has
offered to purchase up to 175,000 cubic yards of our excess capacity at our current pricing rate
schedule. The total tipping fees are equal to $1,062,500. It was noted, the tipping fee income is
sufficient to fund our next eco-restoration project. After the potential sale of 175,000 cubic
yards of disposal space, HWSD’s remaining excess capacity in the spoil site is 75,000 cubic yards.
Isle of Palms is planning a 100,000 cubic yards eco-restoration and has inquired about using our
spoil site for disposal. In order to accommodate Isle of Palm now and one additional 100,000
cubic yards eco restoration in the future, the HWSD would have to increase our spoil site
capacity by at least 200,000 cubic yards. Previous discussions with Isle of Palms have been at a
lower tipping fee rate than our current rate schedule. After discussion, the board indicated they
would be willing to adjust the pricing if HWSD could acquire the 17.9 acres from the City at a
reasonable price. Due to the demand for disposal services, the board did not see a reason to
reduce the current pricing structure in the existing HWSD 28.3 acre spoil site. Robert Birtalan
and Stanley Pipes will arrange a meeting with Ken Wright, Chairman of Isle of Palms, to discuss
options to acquire the City’s portion of the spoil site. The board reviewed other potential
customers that have contacted the HWSD inquiring about disposal services. Excluding Isle of
Palms, five other special districts and homeowner associations have inquired about disposing
dredge material totaling 120,000 cubic yards.

District Manager — The duties of the HWSD District Manager will expand to include support of
the spoil site. The board discussed hiring a part-time District Manager to support activities
centered on the spoil site operations and other duties as required by the board.

Financial
HWSD non-Ad Valorem Assessment:

2018 non-Ad Valorem Assessment - Stanley Pipes reported the 2018 tax roll has been sent to
the tax accessor.

FY 2017-18 Annual Audit — Robert Thaggard, CPA, has received the district’s financial reports and data to
begin the audit.

Financial Reports — The fiscal year-end Balance Sheet and Profit & Loss Statement were
presented to the board.
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District Schedule

Next Scheduled Board Meeting — The next noticed board meeting will be August 14, 2018 at
Resurrection Episcopal Church.

Other Business

Legal and Compliance Issues — There were no comments

Comments and Questions from the Audience

There were no comments

Adjournment

The meeting was adjourned at 8:20 PM.

Respectfully submitted,

Stanley H Pipes, Jr. 7
Secretary / Treasurer
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ARC SURVEYING & MAPPING, INC.

5202 SAN JUAN AVENUE, JACKSONVILLE, FL 32210
PHONE (804) 384-8377 FAX (904) 384-8388
WWW. ARCSURVEYORS.COM

July 18, 2018

Attn: Stanley H. Pipes
Harbour Waterway Special District
11554 Starboard Dr.

Jacksonville, Florida 32225

Re: Harbour Waterway Special District
Reed Island Surveying Services
lacksonville, Florida

Mr. Pipes,

As requested, Arc Surveying and Mapping, Inc. (Arc) is providing a proposal for performing a boundary line and
topographic surveying of a portion of Reed Island located between the St. Johns River and Mill Cove, Duval County,

Florida.

1) General Scope: Arc will provide all equipment and labor resources necessary to perform a topographic and
boundary line survey, provide capacity volume summaries and mapping products of the survey results.

2) Survey Task:

a)

b)

c)

d)

f)

g

Verify, recover and establish site control within the limits of the proposed project site.

Recover and Stake-out the Northern property boundary line of lands owned by the Harbour Waterway Special
District. Set or recover monumentation of the existing North property line as defined per provided property
survey and legal description of lands.

Perform a topographic survey sufficient to depict the general site condition of the existing Reed Island dredge
disposal cell. Limits of the survey will be defined by the outside top of slope of the existing outside berm.

i) Establish a survey baseline along the top of the existing berm.

ii) Blaze cross-sections at 200 — foot station intervals perpendicular to the existing berm alignment across the
dredge disposal cell. This task does not include the portion of cell owned by the City of Jacksonville.

iii) Obtain elevation data along the 200-ft station intervals. Data spacings will be at 25-ft intervals and to
include any additional breaks in topography along the section. Additional sections will be obtained in curve
bi-sectors and perpendicular to north-south berms to better define the existing conditions. This task does
not include the portion of cell owned by the City of Jacksonville.

Stake-out proposed dredge pipeline route by placing 3 PVC pipes along an alignment from Mill Cove to points
lying between Conservation Easement 2 and 3.

Provide water surface elevation of canal system along the eastern edge of Reed Island.

Perform Cell Capacity volume summaries within the existing dredge disposal site.

Provide survey maps of the results of the survey signed and sealed by a Florida Professional Surveyor and
Mapper.

LAND SURVEYORS-TOPOGRAPHERS-HYDROGRAPHERS-PRECISE CONTROL-GLOBAL POSITIONING-MAPPING-CONSULTANTS




Page 2 — Reed Island Survey Proposal

3) Horizontal Coordinate System and Vertical Datum: Arc shall confirm and utilize as the horizontal datum the
Florida State Plane Coordinate System, East Zone, North American Datum of 1983 (NAD&3). Arc shall confirm and
utilize as the vertical datum the National American Vertical Datum of 1988 (NAVD88). Reference will be made to
NGVD29 datum and the current local Mean Low Water datum.

4) Fee Schedule: A firm lump sum fee of $25,750 will be access for services rendered as outlined in the proposal.

5) Schedule of Deliverables:
a}) One 3-D CAD file containing results of surveys
b) Set of PDF files depicting results of surveys.
c) 3 sets of signed and sealed record drawings depicting the results of the survey.

PAYMENT TERMS: Payment is due within 30 days of the date of the invoice. Client shall notify Arc, in writing, of any
objections, if any, to an invoice within ten days of the date of the invoice. Otherwise, the client shall deem the invoice
proper and acceptable. In the event the undersigned fails to make payment on the terms herein specified, the
undersigned agrees to pay all costs and reasonable attorney’s fees incurred by Arc, whether suit is filed or not.
Furthermore, the undersigned agrees that the Duval County Circuit Court in Jacksonville, Florida will be the sole
jurisdiction and venue for any legal actions filed as a result of any dispute concerning this agreement, including
interpretation, enforcement and collection actions. Arc accepts credit cards for payment. A convenience fee of 3% will
be assessed on all credit card transactions.

Arc Surveying and Mapping appreciates the opportunity to work with you on this project and are available to answer any
questions or concerns you may have.

Sincerely,
Arc Surveying and Mapping

Richowd J Sawyer
Richard J. Sawyer, PSM, Certified Hydrographer, Vice President

Accepted By: Date:

LAND SURVEYORS-TOPOGRAPHERS-HYDROGRAPHERS-PRECISE CONTROL-GLOBAL POSITIONING-MAPPING-CONSULTANTS
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TOTAL REED ISLAND SPOIL SITE - (Existing Capacity 46.1ac.)

Total Spoil Site 2,003,760  sq feet
46.1 acres
- Cubic yards of material spread over entire spoil site per foot 74,213  cu yds per foot
- Depth of daily maximum cubic yards of slurry pumped into spoil site 0.97 inches
- Maximum depth of slurry pumped into spoil site - 30 days (no perculation) 29.11  inches
Spoil Site Capacity
- Average depth of spoil site cell 6.84 feet
- Cubic yards of material spread over entire spoil site per foot 74,422
- Maximum spoil site capacity 508,865 cuyds
HWSD SPOIL SITE - (Capacity 28.3 ac.)
Spoil Site 1,230,817  sq feet
28.26  acres
- Perimeter 4740 feet
- Cubic yards of material spread over entire spoil site per foot 45586  cu yds per foot
- Depth of daily maximum cubic yards of slurry pumped into spoil site 1.58 inches
- Maximum depth of slurry pumped into spoil site - 30 days (no perculation) 47.38 inches
Spoil Site Capacity
- Average depth of spoil site cell 8.0 feet
- Maximum spoil site capacity 364,687 cuyds
CITY'S SPOIL SITE -(Capacity17.9ac.)
Spoil Site 778,565  sqfeet
17.87  acres
- Perimeter 3,873  feet
- Cubic yards of material spread over entire spoil site per foot 28,836  cu yds per foot
- Depth of daily maximum cubic yards of slurry pumped into spoil site 250 inches
- Maximum depth of slurry pumped into spoil site - 30 days (no perculation) 7491 inches
Spoil Site Capacity
- Average depth of spoil site cell 50 feet
- Maximum spoil site capacity 144,179 cuyds




HWSD SPOIL SITE - (Capacity 28.3 ac.)

HWSD SPOIL SITE

- Perimeter

- Cubic yards of material spread over entire spoil site per foot

- Depth of daily maximum cubic yards of slurry pumped into spoil site

- Maximum depth of slurry pumped into spoil site - 30 days (no perculation)

EXISTING CAPACITY
- Average depth of spoil site cell - (estimated)
- Existing Spoil Site Capacity

EXPANDED CAPACITY - Increase Levee by 6 feet
- Average increased depth of spoil site cell
- Incremental Capacity

TOTAL HWSD SPOIL SITE CAPACITY
- TOTAL CAPACITY

1,230,817
28.26
4,740

45,586
1.58
47.38

8.0
364,687

6.0

343,322

708,009

sq feet

acres

feet

cu yds per foot
inches

inches

feet
cu yds

feet
cu yds

cu yds




LOCAL DREDGING CONTRACTOR

Proposed Pricing Schedule

~ CUBIC YDS

_RATE

TOTAE

1to 25,000 25,000 $ 10.00 $ 250,000
25,001 to 50,000 25,000 7.50 187,500
50,001 and up 125,000 5.00 625,000

TOTAL 175,000 $ 6.07 $ 1,062,500




1:56 PM Harbour Waterway Special District

08/07/18 Profit & Loss
Accrual Basis July 2017 through June 2018
Jul "7 -Jun 18
Income
325.200 - Special Assessments - Serv Char
325.216 - Non-Ad Valorem Tax 2016 0.00
325.217 - Non-Ad Valorem Tax 2017 200,957.31
Total 325.200 - Special Assessments - Serv Char 200,957.31
Total Income 200,957.31
Gross Profit 200,957.31
Expense
537.31 - Professional Services
537.311 - Legal 16,648.11
537.312 - Administrative Services 1,875.00
Total 537.31 - Professional Services 18,523.11
537.32 - Accounting & Audit Services 3,350.00
537.41 - Communication Services 239.88
537.44 - Rentals and Leases 1,050.00
537.45 - Insurance 4,347 23
537.48 - Promotional & Legal Advertising 183.00
537.49 - Other Current Charges
537.491 - Bank Fees & Charges 217.34
Total 537.49 - Other Current Charges 217.34
537.51 - Office Supplies 207.52
537.54 - Publications and Memberships 950.00
537.72 - Debt Serv - Interest
537.721 - Interest Expense - Series 2012 1,650.15
537.722 - Interest Expense - Series 2013 1,637.49
537.723 - Interest Expense - Series 2018 4,050.00
Total 537.72 - Debt Serv - Interest 7,337.64
537.73 - Other Debt Service Costs 3,940.00
Total Expense 40,345.72
Net Income 160,611.59
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Harbour Waterway Special District

Balance Sheet
As of June 30, 2018

1:54 PM

08/07/18
Accrual Basis

Jun 30, 18
ASSETS
Current Assets
Checking/Savings
BB&T Checking 325,072.50
Total Checking/Savings 325,072.50
Accounts Receivable
121.000 - Assessments Receivable 2,820.00
Total Accounts Receivable 2,820.00
Other Current Assets
155.000 - Prepaid tems
155.001 - Prepaid Insurance 1,102.30
Total 155.000 - Prepaid ltems 1,102.30
Total Other Current Assets 1,102.30
Total Current Assets 328,994.80
Fixed Assets
100.000 - Land
100.001 - Reed Island - Parcel # 160259 300,000.00
Total 100.000 - Land 300,000.00
Total Fixed Assets 300,000.00
TOTAL ASSETS 628,994.80
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
202.000 - Accounts Payable 3,765.00
Total Accounts Payable 3,765.00
Other Current Liabilities
203.000 - Notes & Loans Payable - Current
203.003 - Revenue Note_Series 2018_Cur 35,977.65
Total 203.000 - Notes & Loans Payable - Current 35,977.65
215.000 - Accrued Interest Payable
215.003 - Accrued Int Payable_Series 2018 4,050.00
Total 215.000 - Accrued Interest Payable 4,050.00
Total Other Current Liabilities 40,027.65
Total Current Liabilities 43,792.65
Long Term Liabilities
203.900 - Notes & Loans Payable - Long Te
203.903 - Revenue Note - 2018 Series 414,022.35
Total 203.900 - Notes & Loans Payable - Long Te 414,022.35
Total Long Term Liabilities 414,022.35
Total Liabilities 457,815.00
Equity
320000 - Retained Earnings 10,568.21
Net Income 160,611.59
Total Equity 171,179.80
TOTAL LIABILITIES & EQUITY 628,994.80
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