HARBOUR WATERWAY

SPECIAL DISTRICT
Agenda
Tuesday Resurrection Episcopal Church
August 14, 2018 12355 Fort Caroline Rd.
7:00 pm Jacksonville, FL.. 32225

I. Introduction
a. Call to Order
b. Roll Call / Quorum

II. Administrative
a. Approval of Minutes
i. Minutes from July 10, 2018
ii. Minutes from August 7, 2018

III. District Business
a. Reed Island Spoil Site
i. Land / Topographical Survey
ii. Marine Survey
iii. Reed Island - City Of Jacksonville Parcel
b. HWSD Planning Strategy
i. Spoil Site Plan
ii. Spoil Site Tipping Fees
1. Brance Diversified — 175,000 cubic yards
2. Isle of Palms — 150,000 cubic yards
c. Waterway Rules & Dock Approvals
i, Daniel Tye; 4221 Harbour Island Dr.
IV. Financial
a. HWSD non-Ad Valorem Assessment
i. 2017 non-Ad Valorem Assessment
ii. 2018 non-Ad Valorem Assessment
b. Annual Audit
i. Audit will be completed by August 31
ii. Financial Reports
c. Approval to disburse funds

V. District Schedule
a. Next Scheduled Board Meeting
i. September 11 — Resurrection Episcopal Church

VI.  Other Business
a. Legal and Compliance Issues

VII. Comments and Questions from Audience

VIII. Adjournment of HWSD Meeting




HARBOUR WATERWAY SPECIAL DISTRICT

TUESDAY, AUGUST 14, 2018
MEETING MINUTES

Introduction

The Harbour Waterway Special District (HWSD) meeting of the Board of Supervisors was held at the
Resurrection Episcopal Church on August 14, 2018. The meeting was called to order at 7:02 PM by
Robert Birtalan. In attendance were Robert Birtalan, David Prysock, Michael Levi and Stanley Pipes. It
was noted that there was a quorum present. Harbour Waterway attorney Wayne Flowers joined the
meeting via phone call. Kathryn Amason was present as recording secretary.

Administrative

Approval of Minutes from July 10, 2018 — Motion made to approve the minutes as written; motion
passed.

Approval of Minutes from August 7, 2018 — Motion made to approve the minutes as written; motion
passed.

District Business

Reed Island Spoil Site

Land / Topographical Survey — A bid was received from ARC Survey for $25,700. The high cost is
due to the need to cut multiple lines of sight through the spoil site. ARC Survey suggested that
the lot be cleared and grubbed prior to the survey, which would substantially lower the cost. A
drone can be used on a clear site, with an estimated cost of less than $4,000.

Marine Survey — Drawings of the survey and a summary document from ARC Survey were
presented to the board and audience. This survey is 5 years after the previous eco-restoration.
It was suggested that the target amount of spoil to be removed during the next project should
be 47,500 cubic feet. The power lines are considered station 0. ARC Survey also took
measurements around the spoil site, in order to provide information to barges that will be
bringing material to the site.

Reed Island — City of Jacksonville Parcel — The board will meet with the City General Counsel’s
office to discuss the acquisition.
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HWSD Planning Strategy

Spoil Site Plan — A document summarizing the total Reed Island spoil site capacity was
presented. The existing capacity of the HWSD spoil site and the potential expansion of capacity
was discussed. The total available HWSD spoil site capacity was estimated be in excess of
500,000 cubic yards with increasing the elevation of the levees. The zoning restrictions on the
site allows for a maximum elevation of 35 feet.

Spoil Site Tipping Fees

Brance Diversified — 175,000 cubic yards — Lance Young of BDI was present at the
meeting to discuss their proposal. BDI is offering the board over $1 million in exchange
for 175,000 cubic yards of capacity. The company currently works with Marsh Landing
and Queens Harbor and will work to bring additional business to the spoil site. The
board will be managing the Reed Island site and offering capacity to other districts. BDI
intends to provide all services at a competitive rate; they also have experience in
permitting Dredge Management Material Areas, “DMMAs”. Motion made to begin
contract negotiations with BDI, with Stanley Pipes and Robert Birtalan designated as
HWSD representatives; motion passed.

Waterway Rules & Dock Approvals — Daniel Tye; 4221 Harbour Island Dr. — The homeowner has
requested a variance in rebuilding of his dock. The board has not received dimensions of the proposed
plan. The homeowner previously received a variance for his other dock; his new plan involves changing
the orientation of the second lift, to be stern-out. The pilings will not be moved and the plan will not
have any further intrusion into the canal than what already exists. The area in question is near the
widest part of the channel. The existing restrictions require that boats be parallel to the bulkhead. The
main concern of the board is to maintain the navigation of the canal. Motion made to approve the dock
plan, contingent upon acceptable dimensions being presented to the board; motion passedina3to 1
vote. Board members will make a visual inspection of the site.

Financial
HWSD non-Ad Valorem Assessment:

2017 non-Ad Valorem Assessment - 100% of the assessment has been collected. Two properties
are in default.

2018 non-Ad Valorem Assessment — The tax roll has been submitted and should go into effect in
November.
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Annual Audit

Audit will be completed by August 31— No issues were reported with the audit. The auditor
requested the July meeting minutes and bank statements for review before issuing his report.

Financial Reports — The balance sheet and profit & loss statement for the fiscal year were
presented to the board.

Approval to disburse funds — Motion was made to approve disbursements for the audit, legal notices,
administrative and legal services totaling $4,495.06; motion passed. After the projected debt service
and the projected revenue from the 2017 & 2018 assessments the total of the disposable funds
remaining in the BB&T checking account is $465,610.45.

District Schedule

Next Scheduled Board Meeting — The next regularly scheduled meeting is scheduled for September 11,
2018 at Resurrection Episcopal Church. The meeting may need to be rescheduled to accommodate the
availability of board members.

Other Business
Legal and Compliance Issues — Nothing to report.

Comments and Questions from the Audience

There was a question about covered boat lifts. The covenants and restrictions do not allow for roofed
structures, as it obstructs the views in the canal. The covenants and restrictions are available at
HWSD.org, under Ordinances & Regulations.

Adjournment

The meeting was adjourned at 7:48 PM. The next monthly Board of Supervisors meeting is scheduled
for September 11, 2018.
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Respectfully submitted,

o O

-
Kathryn Amason
Recording Secretary

Stanley H Pipes, Jr.
Secretary / Treasurer
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TOTAL REED ISLAND SPOIL SITE - (Existing Capacity 46.1 ac.)

Total Spoil Site 2,003,760  sq feet
46.1 acres
- Cubic yards of material spread over entire spoil site per foot 74,213  cu yds per foot
- Depth of daily maximum cubic yards of slurry pumped into spoil site 0.97 inches
- Maximum depth of slurry pumped into spoil site - 30 days (no perculation) 29.11  inches
Spoil Site Capacity
- Average depth of spoil site cell 6.84 feet
- Cubic yards of material spread over entire spoil site per foot 74,422
- Maximum spoil site capacity 508,865 cuyds
HWSD SPOIL SITE - (Capacity 28.3 ac.)
Spoil Site 1,230,817  sqfeet
28.26  acres
- Perimeter 4740 feet
- Cubic yards of material spread over entire spoil site per foot 45586  cu yds per foot
- Depth of daily maximum cubic yards of slurry pumped into spoil site 1.58 inches
- Maximum depth of slurry pumped into spoil site - 30 days (no perculation) 47.38  inches
Spoil Site Capacity
- Average depth of spoil site cell 8.0 feet
- Maximum spoil site capacity 364,687 cuyds
CITY'S SPOIL SITE - (Capacity 17.9 ac.)
Spoil Site 778,565  sqfeet
17.87  acres
- Perimeter 3,873 feet
- Cubic yards of material spread over entire spoil site per foot 28,836  cu yds per foot
- Depth of daily maximum cubic yards of slurry pumped into spoil site 2.50 inches
- Maximum depth of slurry pumped into spoil site - 30 days (no perculation) 7491  inches
Spoil Site Capacity
- Average depth of spoil site cell 5.0 feet
- Maximum spoil site capacity 144179 cuyds




LiS'6¥ Lis'sk  698°LL ZroLe (spA no) 31V IIVAV TVINILVIN TVLOL
L1G'6Y 9G6°L Lev'L T4
1166V 170} 6L 26T 0S €8+/l  00+80 g¢ TaNNYHO
0Lv'8Y 16 189 veT 0S 05+.0  00+00 VE TINNVHO
€ HOV3Y IONV1d3adIV
vas Ly 098 609 16T NISYd
Z HOV3d 3ONVLd300Y
¥69'9F 0z.'8 0gE'y 06E'y
¥69'9¥ e 6811 €9E 0 8L LL+GZ  0G+9l dz TANNVHO
ZyL'sy 8LZ'l 9.8 e 05 00+9L  00+€El OZ TINNVHO
¥26'cy 81G'C 0S8 8TL') 05 6v'86+2L  0G+80 g2 T3NNVYHO
ore' Ly Tle'e pLy'L L1961 0S5 12°Z€+80  00+00 VZ T3NNVHO
Z HOVIY IONVLd3I00V
v16'L€ v16'L€ 66711 GL1'9T
v16°L€ 6186 L0¥'Z Lv'L 0S 0Z+E€ 98'00+¥C gl T3NNVHO
651'82 86G') 0L€ ) 0S 98°00+¥Z  00+2¢ VI TANNVHO
895'9T 209've 6vL'L #G8'91 00} 00+22 00+0 V1 TANNVYHO
GG6'L GG6'L €.6 £86 05 00+0  00+0l}- NOILNILXT VI TINNVHO
| HOV3Y 3ONVLd300V
aA N ¥3d SLSOD ONIDAI™d
V1oL IvioL MTIN 9- MIN §- H1QIMm NOILVLS TANNVHO
JAILYININND HLdIa¥3AO T3NNVYHO o
a3IAOIWTY TVIHALYIN 40 SAYVA 219nd _

¥1-,0-81 # 4o DHvY
810¢ ‘'z ishbny

HLd3d INOL1O9 AIAHINDIY 8 HOVIY FONV.LdIOIV
AIAYNS INIFIVIN DUV




Brance Diversified
Proposed Pricing Schedule

CUBICYDS  RATE  TOTAL

1 to 25,000 25000 $ 10.00 $ 250,000
25,001 to 50,000 25,000 7.50 187,500
50,001 and up 125,000 5.00 625,000

TOTAL 175,000 $ 6.07 $ 1,062,500




1:45 PM Harbour Waterway Special District

08/14/18 Balance Sheet
As of June 30, 2018

Accrual Basis

Jun 30, 18
ASSETS
Current Assets
Checking/Savings
BB&T Checking 325,072.50
Total Checking/Savings 325,072.50
Accounts Receivable
121.000 - Assessments Receivable 2,820.00
Total Accounts Receivable 2,820.00
Other Current Assets
155.000 - Prepaid ltems
155.001 - Prepaid Insurance 1,102.30
Total 155.000 - Prepaid ltems 1,102.30
Total Other Current Assets 1,102.30
Total Current Assets 328,994.80
Fixed Assets
100.000 - Land
100.001 - Reed Island - Parcel # 160259 300,000.00
Total 100.000 - Land 300,000.00
Total Fixed Assets 300,000.00
TOTAL ASSETS 628,994.80
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
202.000 - Accounts Payable 3,765.00
Total Accounts Payable 3,765.00
Other Current Liabilities
203.000 - Notes & Loans Payable - Current
203.003 - Revenue Note_Series 2018_Cur 35,977.65
Total 203.000 - Notes & Loans Payable - Current 35,977.65
215.000 - Accrued Interest Payable
215.003 - Accrued Int Payable_Series 2018 4,050.00
Total 215.000 - Accrued Interest Payable 4,050.00
Total Other Current Liabilities 40,027.65
Total Current Liabilities 43,792.65
Long Term Liabilities
203.900 - Notes & Loans Payable - Long Te
203.903 - Revenue Note - 2018 Series 414,022.35
Total 203.900 - Notes & Loans Payable - Long Te 414,022.35
Total Long Term Liabilities 414,022.35
Total Liabilities 457,815.00
Equity
320000 - Retained Earnings 10,568.21
Net Income 160,611.59
Total Equity 171,179.80
TOTAL LIABILITIES & EQUITY 628,994.80

Page 1




1:44 PM Harbour Waterway Special District

08/14/118 Profit & Loss
Accrual Basis July 2017 through June 2018
Jul "7 -Jun 18
Income
325.200 - Special Assessments - Serv Char
325.216 - Non-Ad Valorem Tax 2016 0.00
325.217 - Non-Ad Valorem Tax 2017 200,957.31
Total 325.200 - Special Assessments - Serv Char 200,957.31
Total Income 200,957.31
Gross Profit 200,957.31
Expense
537.31 - Professional Services
537.311 - Legal 16,648.11
537.312 - Administrative Services 1,875.00
Total 537.31 - Professional Services 18,523.11
537.32 - Accounting & Audit Services 3,350.00
537.41 - Communication Services 239.88
537.44 - Rentals and Leases 1,050.00
537.45 - Insurance 4,347.23
537.48 - Promotional & Legal Advertising 183.00
537.49 - Other Current Charges
537.491 - Bank Fees & Charges 217.34
Total 537.49 - Other Current Charges 217.34
537.51 - Office Supplies 207.52
537.54 - Publications and Memberships 950.00
537.72 - Debt Serv - Interest
537.721 - Interest Expense - Series 2012 1,650.15
537.722 - Interest Expense - Series 2013 1,637.49
537.723 - Interest Expense - Series 2018 4.,050.00
Total 537.72 - Debt Serv - Interest 7,337.64
537.73 - Other Debt Service Costs 3,940.00
Total Expense 40,345.72
Net Income 160,611.59
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HARBOUR WATERWAY SPECIAL DISTRICT
Motion to Disburse Funds:

Tuesday, August 14, 2018

Date Num Description Memo Amount
CURRENT ASSETS
06/30/2018 BB&T CHECKING ACCOUNT BEGINNING BALANCE $ 325,072.50
TAX DEPOSITS July1-31 -
TOTAL CURRENT ASSETS ~ $ 325,072.50
CLEARED DISBURSEMENTS
07/10/2018 Resurrection Episcopal Church HWSD - Meeting Place (July 10} {100.00)
07/10/2018 Kathyrn Amason HWSD - Administrative Services (June 12) {150.00)
07/10/2018 Lewis Longman & Walker HWSD - Legal Services (June) {375.00)
07/10/2018 Stanley Pipes HWSD - Legal Notices; Web Hosting {199.98)
DISBURSEMENTS - SubTotal (824.98)
07/31/2018 TOTAL ENDING BALANCE $ 324,247.52

OUTSTANDING DISBURSEMENTS / DEPOSITS

REQUESTED DISBURSEMENTS

08/14/2018 Resurrection Episcapal Church
08/14/2018 Kathyrn Amason

08/14/2018 Lewis Longman & Walker
08/14/2018 Robert M Thaggard
08/14/2018 Stanley Pipes

SubTotal

HWSD - Meeting Place (August 7 and 14)
HWSD - Administrative Services (July 10)
HWSD - Legal Services (July)

HWSD - Annual Audit

HWSD - Legal Notices: Aug 10, 14, 15

(200.00}
(150.00)
(800.00)
{3,240.00)
(105.06)

" TOTAL REQUESTED DISBURSEMENT:

S  (4,495.06)

BALANCE SUBTOTAL

S 319,752.46

PROJECTED REVENUE FROM 2017 & 2018 ASSESSMENT

$ 202,816.89

2017 Assessment Collected as of 07-31-2018
2018 Assessment Collected as of 07-31-2018

PROJECTED DEBT SERVICE
05/01/2019 Interest Payment
05/01/2019 Principal Payment

$ 200,183

S =

Series 2018 Revenue Note
Series 2018 Revenue Note

(20,981.25)
(35,077.65)

_DEBT SERVICE EXPENSE:

_§  (56,958.90)

TOTAL HWSD DISPOSABLE FUNDS

BB&T CHECKING ACCOUNT

ENDING BALANCE after DISBURSEMENTS & DEBT SERVICE

S 465,610.45




