HARBOUR WATERWAY

SPECIAL DISTRICT
Agenda
Tuesday Resurrection Episcopal Church
November 13, 2018 12355 Fort Caroline Rd.
7:00 pm Jacksonville, FL. 32225

I. Introduction
a. Call to Order
b. Roll Call / Quorum

II. Administrative
a. Approval of Minutes
i. Minutes from October 9, 2018

IIl. District Business
a. Reed Island Spoil Site
i. Reed Island - City Of Jacksonville Parcel
ii. Resolution 2018-07, Agreement to purchase COJ Parcel
b. Spoil Site Lease Agreement
i. Brance Diversified — 175,000 cubic yards
ii. Isle of Palms — 300,000 cubic yards
c. District Manager
i. Position Posting and Minimum Qualifications
d. Waterway Rules & Regulations
i. Dock 4560 Harbour North Ct.

IV. Financial
a. HWSD 2018 non-Ad Valorem Assessment
b. Approval to disburse funds

V. District Schedule
a. Next Scheduled Board Meeting
i. December 11 — Resurrection Episcopal Church

VI.  Other Business
a. HWSD Operating Rules & Procedures
i. HWSD Procedures
ii. Waterway Rules and Regulations
b. FL. Constitutional Amendment #12
¢. Legal and Compliance Issues

VII. Comments and Questions from Audience

VIII. Adjournment of HWSD Meeting




HARBOUR WATERWAY SPECIAL DISTRICT
TUESDAY, NOVEMBER 13, 2018
MEETING MINUTES

introduction

The Harbour Waterway Special District (HWSD) meeting of the Board of Supervisors was held at the
Resurrection Episcopal Church on November 13, 2018. The meeting was called to order at 7:04 PM by
Robert Birtalan. In attendance were Robert Birtalan, David Prysock, Michael Levi and Stanley Pipes. It
was noted that there was a quorum present. Harbour Waterway attorney Wayne Flowers was present.
Kathryn Amason was present as recording secretary.

Administrative

Approval of Minutes from October 9, 2018 — Motion made to approve the minutes as written; motion
passed.

District Business

Reed Island Spoil Site

Reed Island — City of Jacksonville Parcel — The payment for appraisal of the COJ parcel by Lamp,
Roy & Associates has been submitted. Stanley Pipes met with the appraiser Michael Roy and
discussed the details of plans for the site. The appraisal is expected to take 30 days to complete.
The final appraisal will be submitted to the City, which upon approval will trigger the ordinance
and deed restriction discussions with the City Council. The ordinance is expected to be
introduced in December or January. The purchase price will be driven by the appraisal. Robert
Birtalan plans to speak with City Attorney Susan Grandin and discuss the ordinance during the
next meeting of the Waterways Commission.

Resolution 2018-07, Agreement to purchase COJ Parcel — The resolution authorizes the
Chairman and/or Secretary/Treasurer to negotiate and execute closing documents and release
funds for the purchase of the Reed Island parcel. A motion was made to approve the resolution;
motion passed unanimously.

Spoil Site Lease Agreement

Brance Diversified — 175,000 cubic yards — Finalization of the lease agreement with BDI has been
put on hold until the purchase agreement with the City is finalized.
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Isle of Palms — 300,000 cubic yards — Stanley Pipes attended the most recent Isle of Palms board
meeting. He proposed a deal that would allow their board to make an initial payment of 50%
and spread the payment of the balance due over the following three years. The agreement will
cover Isle of Palms dredging requirements for the next 25 years. Their board requested more
time to review the proposal. Ken Wright, Chairman of the Isle of Palms Special District, has
offered to testify on the behalf of the HWSD to the City Council in support of the Reed Island

purchase.
District Manager

Position Posting and Minimum Qualifications — The HWSD published an advertisement on
October 24, 2018 in The Daily Record for the position of District Manager. The acquisition of the
spoil site necessitates a dedicated manager for the district. Stanley Pipes has expressed interest
in the position and submitted his resume to the board for consideration. A motion was made to
adopt the qualifications of the District Manager position as published; motion passed. Stanley
Pipes recused himself from the vote due to a conflict of interest as a candidate for the position.
It is anticipated that the job requires a commitment of about 5 hours a week. Stanley Pipes left
the room during discussion of his resume and determination of a salary offer. A comparison was
made to the Jacksonville Area Ship Repair Association, which created a similar position for an
Executive Director who was paid $85/hour about 10 years ago. A rate of $100/hour was
suggested and agreed upon by the board. The District Manager would be required to submit
regular time sheets for payment. There was a discussion about paying the position hourly vs.
salary. If an offer was made to and accepted by Stanley, he would have to resign his board seat
immediately. Attorney Wayne Flowers suggested that the Chairman call a special meeting to
negotiate the position; the meeting would have to be noticed since Stanley is a current board
member. This point has been tabled until the end of the meeting.

At the conclusion of the meeting, an offer was made to Stanley Pipes for the position of District
Manager, at a rate of $100/hour for an average of 20 hours per month. There was a discussion
about offering a contractual agreement for a defined period, with stated renewal terms. The
position will include the titles of District Manager, Registered Agent, Assistant Secretary and
Assistant Treasurer. An offer letter will be worked up by Attorney Wayne Flowers. A motion
was made to give Chairman Robert Birtalan authority to execute an agreement; motion passed.
Stanley Pipes declared a conflict of interest and recused himself from the vote. In the event that
Stanley Pipes accepts the offer, a replacement will be appointed by the board to fulfill the
vacated position of Board Seat 5. Mark Todd will be joining the board in January as a board
member in the currently vacant Board Seat, 1.

Waterway Rules & Dock Approvals — Dock 4560 Harbour North Ct. - The property belongs to Cindy and
Randy Dean. Stanley Pipes spoke to Cindy and offered to help remove the damaged dock on this coming
Saturday. They discussed removing part of the fixed dock and the ramp that is hanging in the water.
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There is no requirement that the dock be rebuilt. The board received a proposal to rebuild the dock
from Hayward Construction, which will be passed along to the homeowner.

Financial

HWSD 2018 non-Ad Valorem Assessment — Tax bills have been sent to homeowners. The homes with
mortgages will be paid by the end of November.

Approval to disburse funds — A motion was made to approve disbursements for administrative and legal
services totaling $825.00; motion passed. After the projected debt service and the projected revenue
from the 2018 assessments the total of the disposable funds remaining in the BB&T checking account is
$441,870.06.

District Schedule

Next Scheduled Board Meeting — The next meeting is scheduled for December 11, 2018 at Resurrection
Episcopal Church.

Other Business
HWSD Procedures & Waterway Rules and Regulations

HWSD Procedures — The Procedures as written were adopted in 2012 and have not been revised
since. The Board agreed to review the Procedures and present at the next board meeting.

Waterway Rules and Regulations — In order to change the Waterway Rules and Regulations, the
Board will schedule a public hearing to allow for comments by the community. The original
proposed document included only suggested minimum standards for bulkheads, but the final
regulations provided for a mandatory standard and enforcement role of the board. There is a
concern that requiring mandatory standards for construction of bulkheads creates liability for
the District in the event of a failure. The board members will each review the current standards
and bring proposed changes at the December meeting for discussion. A public hearing will be
held in January to discuss the proposed changes with the community. It was suggested that a
copy of the proposed new regulations be sent to the community as a mailing prior to the public
hearing.

FL Constitutional Amendment #12 — The approved amendment deals with a lobbying ban on elected
officials, which includes Special District board members. The HWSD board is not bound by the
amendment as they do not have the authority to levy ad-valorem taxes. Ethical standards do apply to
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the board members. The lobbying ban goes into effect in 2022. The ethical standards are effective in
2021. The HWSD board is specifically excluded from the amendment.

Legal and Compliance Issues — Nothing else to report.

There was a discussion about providing the board members with a draft of the prior meeting’s minutes
and the agenda for the upcoming meeting one week prior to each meeting.

There was a discussion about updating the district website, which will be added to the agenda for the
next meeting.

Comments and Questions from the Audience

Adjournment

The meeting was adjourned at 8:22 PM. The next monthly Board of Supervisors meeting is scheduled
for December 11, 2018.

Respectfully submitted,

No. A

Kath(yn Amason

Recording Secretary W ﬁ

Stanley H Plpeyjr
Secretary / Treasurer
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HARBOUR WATERWAY SPECIAL DISTRICT
RESOLUTION NO. 2018-07

ARESOLUTION OF THE HARBOUR WATERWAY SPECIAL DISTRICT,
DUVAL COUNTY, FLORIDA, APPROVING CLOSING OF AN
AGREEMENT WITH THE CITY OF JACKSONVILLE, FOR PURCHASE
OF PROPERTY LOCATED ON REED ISLAND:; PROVIDING AN

EFFECTIVE DATE.

WHEREAS, the Board of Supervisors of the Harbour Waterway Special District
(“District™), a dependent special district created by City of Jacksonville Ordinance No. 2010-725-
E, has responsibility for continuing maintenance of the system of channels and canals (“Canals”)
located within its geographic boundaries; and

WHEREAS, in order to conduct a maintenance dredging project in the Canals, it is
necessary to have an appropriate location to dispose of the material removed from the Canals
(“Dredge Material”) during the maintenance dredging project; and

WHEREAS, the City of Jacksonville, (“COJ”) a site at Reed Island appropriate for disposal
of the Dredge Material removed from the Canals as a consequence of conducting a maintenance

dredging project therein, which COJ has agreed to sell to the District for that purpose.

NOW THEREFORE BE IT RESOLVED by the Board of the District:

Section 1. The Chairman of the Board or the Secretary/Treasurer is authorized to
negotiate and execute all closing documents and distribute funds up to $250,000, on behalf of the
District.

Section 2. This Resolution shall become effective upon passage.

Passed and Adopted this 13" day of November, 2018.

A0 )7

Roberf P. Birtalan
Board Chair

Attest:

L Lo

Stanfey H Pipes, Jr.
Board Secretary




HARBOUR WATERWAY SPECIAL DISTRICT
11554 Starboard Drive
Jacksonville, FL. 32225

APPLICATIONS / RESUMES SHALL BE RECEIVED AT THE DISTRICT
OFFICE ON OR BEFORE THE POSTING CLOSING DATE

POSTING CLOSING DATE: 4:00 pm November 12,2018
CONTACT PERSON: Robert Birtalan
CONTACT EMALIL: bbirtalan@bellsouth.net

POSITION: DISTRICT MANAGER

JOB SUMMARY

The Harbour Waterway Special District (HWSD) District Manager will be responsible for
developing, coordinating and implementing District day-to-day affairs strategies and activities,
including managing dredging operations and spoil site disposal duties as required. The job may
include representing the District before state and local governments and administrative agencies,
as well as strategically planning, managing and executing other activities and events that advance
the District's overall objectives. The following offers more detailed descriptions of the kinds of
responsibilities associated with the position.

MAJOR DUTIES AND RESPONSIBILITIES

«  Directs the day-to-day operations of the Harbour Waterway Special District (HWSD)
including budgeting, preparing and submitting required government reports, and
reviewing requests for construction of docks.

«  Attends and prepares documentation for the HWSD monthly meeting of the Board of
Supervisors.

«  Exercises executive decision-making authority on District actions in accordance with
delegation of authority from the HWSD Board of Supervisors.

*+  Prepares the annual non-Ad Valorem tax assessment to the Duval County property
appraiser.

«  Develops and submits budgets to the District and the City government for approval.

*  Prepares and submits regulatory reporting to local, state, and federal agencies as required.

«  Prepares financial statements and maintains accounting general ledger books on behalf of
the District, and serves as primary contact with outside auditors.

«  Manages dredging operations and spoil site disposal services as necessary.

+  Manages interactions with government agencies on dredging permits, sovereign
submerged easements, Dredge Material Management Areas, navigational markers, and
other local concerns.

«  Represents the District before external constituencies, including elected officials and other
state and local government agencies, commissions and authorities, and other external
functions

«  Drafts, analyzes and/or presents contract language, amendments to ordinances, and spoil
site license agreements as necessary.

+  Manages outside counselor consultants as necessary




*  Responds to and monitors resolution of complaints submitted to the District from local
members within the District.

REQUIRED MINIMUM QUALIFICATIONS
Skills/Abilities and Knowledge

+  College degree with concentration in Finance, Accounting, Public or Business
Administration or related field with a Master's Degree preferred. A minimum of 6 years'
experience as a District Manager of a dependent special district in the State of Florida

*  Professional experience with dependent special district budgetary process, including the
development, submission and presentation of the Annual Budget, analysis and processing
of Budget and related budgetary and financial services.

+  Demonstrated experience and ability to manage a multi-million dollar budget including
sourcing multiple funding sources.

+  Experience in negotiation of contracts, accounts payable, license agreements, and billing.

«  Experience researching and analyzing information and making appropriate
recommendations.

*  Successful management of dredging operations and spoil site disposal areas including
proficiency as an equipment operator.

+  Hazwoper 24 certification and experience in environmental disposal and remediation.

+  Experience communicating with outside entities, verbally and in writing, as well as
preparing official documents and legal correspondence.

»  High proficiency with website management, personal computers and software applications
including QuickBooks, Excel and Microsoft Suite.

*  Ability to analyze and interpret legislation, regulation, contracts, and legal documents

+  Ability to exercise independent judgment and discretion in matters of significance and
operate with integrity within District values; maintain high standards for ethical practice

WORKING CONDITIONS

Part-time schedule up to 5 hours per week or as authorized for special projects
Work from home office

Frequent travel required to the District and Spoil Site by water

Able to work nights and weekends, variable schedule(s) as necessary

The Harbour Waterway Special District is an Equal Opportunity Employer / Affirmative Action
Employer, and does not tolerate discrimination or violence in the workplace.




FORM 8A MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Pipes, Stanley H. Jr. Harbour Waterway Special District

MAILING ADDRESS NAME OF STATE AGENCY

11554 Starboard Drive

CITY COUNTY MY POSITION IS: M ELecTVE

Jacksonville Duval O APPOINTIVE

DATE ON WHICH VOTE OCCURRED

November 13, 2018

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission,
authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented
with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss.
However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you
are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain
or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from
voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record
in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the
minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for
recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-
in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise
with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on
any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules
of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

*® * * * * * * * * * * 3* * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business enterprise

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE

TAKEN:

= You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes.

= Acopy of the form must be provided immediately to the other members of the agency.

= The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

- You must disclose orally the nature of your conflict in the measure before participating.

* You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

CE Form 8A - Effective 11/2013 Page 1
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DISCLOSURE OF STATE OFFICER'S INTEREST

|,_Stanley H. Pipes, Jr. , hereby disclose that on_November 13 .20 18

(a) A measure came or will come before my agency which (check one or more)
inured to my special private gain or loss;

inured to the special gain or loss of my business associate,
inured to the special gain or loss of my relative,

___inured to the special gain or loss of . by
whom | am retained; or
__ - inured to the special gain or loss of . Which

is the parent, subsidiary, or sibling organization of a principal which has retained me.
(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

The district was considering hiring a District Manager of which | was a potential candidate.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

11/15/2018
Date Filed

Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.
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HARBOUR WATERWAY SPECIAL DISTRICT

Motion to Disburse Funds:

Tuesday, November 13, 2018

Date Num __ Description

Amount

CURRENT ASSETS
08/31/2018 BB&T CHECKING ACCOUNT
TAX DEPOSITS

October 1-31

BEGINNING BALANCE

$ 311,792.98

TOTAL CURRENT ASSETS

$ 311,792.98

CLEARED DISBURSEMENTS

10/09/2018 Florida Municipal Insurance Trust HWSD -Insurance (4,535.00)
10/09/2018 Resurrection Episcopal Church HWSD - Meeting Place (October S) (100.00)
10/09/2018 Kathyrn Amason HWSD - Administrative Services (September 19) (150.00)
10/09/2018 Lewis Longman & Walker HWSD - Legal Services (September) (1,200.00)
10/09/2018 ARC Surveying HWSD - Spoil Site Survey (850.00)
10/09/2018 FL. Department of Economic Opportunity ~ HWSD - Professional Dues (175.00)
10/09/2018 City of Jacksonville HWSD - Appraisal of COJ's portion of the spoil site (5,010.00)
10/09/2018 Stanley Pipes HWSD - Legal Notice; Web Hosting; Chart copies; Deed Records (119.02)
DISBURSEMENTS - SubTotal (12,139.02)
09/30/2018 : : _TOTAL ENDING BALANCE $ 299,653.96
OUTSTANDING DISBURSEMENTS / DEPOSITS
SubTotal o
REQUESTED DISBURSEMENTS
11/13/2018 Resurrection Episcopal Church HWSD - Meeting Place (November 13) (100.00})
11/13/2018 Kathyrn Amason HWSD - Administrative Services (October 09) (150.00)
11/13/2018 Lewis Longman & Walker HWSD - Legal Services (October) {575.00)
_ TOTAL REQUESTED DISBURSEMENT: $ (825.00)
BALANCE SUBTOTAL  $ 298,828.96
PROJECTED REVENUE FROM 2017 & 2018 ASSESSMENT $ 200,000.00
2017 Assessment Collected as of 08-31-2018 $ “
2018 Assessment Collected as of 08-31-2018 $ -
PROJECTED DEBT SERVICE
05/01/2019 Interest Payment Series 2018 Revenue Note (20,981.25)
05/01/2019 Principal Payment Series 2018 Revenue Note (35,977.65)

DEBT SERVICE EXPENSE:

$ (56,958.90)

TOTAL HWSD DISPOSABLE FUNDS

| BB&T CHECKING ACCOUNT

ENDING BALANCE after DISBURSEMENTS & DEBTSERVICE ~ $ 441,870.06




