








HARBOUR WATERWAY SPECIAL DISTRICT
Motion to Disburse Funds:

Date Num Description Memo Amount

CURRENT ASSETS
2/28/2022 TRUIST  CHECKING  ACCOUNT BEGINNING BALANCE 2,294,661.59$     

TAX DEPOSITS March 1 ‐ 31 607.24                  

RIM Amendment License Payment #3 for Amendment #2 500,000.00           

TOTAL GENERAL FUND BALANCE 2,795,268.83$     

CLEARED DISBURSEMENTS
3/9/2022 1799 Caroline Birtalan Administrative Services (January 11 ) (150.00)                    

3/9/2022 Debit Stanley Pipes District Manager up to 45.75 hrs. ‐ (February Billing) (3,740.02)                

3/22/2022 Epay Lewis Longman & Walker Legal Services: (February Billing) (600.00)                    

3/11/2022 Debit USA IRS ‐ Tax Payment Payroll & Withholding Taxes ‐ February (1,280.76)                

Ongoing 1703 2020 Tax Rebate Project Rebate Checks (1,000.00)                

DISBURSEMENTS ‐ SubTotal (6,770.78)                

3/31/2022 TRUIST  CHECKING  ACCOUNT TOTAL GENERAL FUND ENDING BALANCE 2,788,498.05$     

OUTSTANDING DISBURSEMENTS / DEPOSITS
3/31/2022 2020 Tax Rebate Project Outstanding Rebate Checks (5,250.00)                

4/12/2022 Debit Stanley Pipes District Manager 38.75 hrs. ‐ (March Billing) (3,875.00)                

‐                           

SubTotal (9,125.00)                 

TOTAL GENERAL FUND BALANCE ‐ after Outstanding Items 2,779,373.05$      

REQUESTED DISBURSEMENTS
4/12/2022 Caroline Birtalan Administrative Services (March 9 ) (150.00)                    

4/12/2022 Debit Stanley Pipes District Manager up to 50.00 hrs. ‐ (April Billing) (5,000.00)                

4/12/2022 Epay Lewis Longman & Walker Legal Services up to: (March Billing) (1,450.00)                

4/12/2022 Debit USA IRS ‐ Tax Payment Payroll & Withholding Taxes ‐ March (1,184.95)                

4/12/2022 Stanley Pipes ‐ District Expenses Web Hosting ‐ April 3 thru July 2; Diesel fuel (184.97)                    

4/12/2022 St Johns Boat Company Sand blast and paint Roll‐off truck flat bed (2,950.00)                

4/12/2022 Kelly White & Associates Insurance Insurance for Marina (3,500.00)                

4/12/2022 ARC Surveying Sovereign Submerged Land Easement Survey up to: (15,000.00)              

4/25/2022 Truist Government Services 2018 Revenue Note Payment (56,958.90)              

‐                           

SubTotal (86,378.82)              

TOTAL AVAILABLE FUNDS AFTER REQUESTED DISBURSEMENTS 2,692,994.23$      

PLANNED PROJECT EXPENSES
Ongoing Parcel Owners Purchase marsh & other parcels adjacent or near to the District (400,000.00)            

Ongoing Equipment  Rentals / Labor/ Supplies COJ Park Development: up to (25,000.00)              

South Bulkhead Replacement Replace south bulkhead out to power lines (950,000.00)            

Ongoing Marina Development Project

Repair floating docks, upgrade security and replace gate, 

replace electrical service: (125,000.00)             

TOTAL  PLANNED PROJECTS: (1,500,000.00)$    

FORECAST NET REVENUE FROM 2021 ASSESSMENT  10,953.75$           

2021 Assessment Collected 195,095$                                                                                              

BUDGETED OPERATING EXPENSES ‐ April 1, 2021 thru June 30, 2022  (22,802.28)               

OPERATING EXPENSES & DEBT SERVICE EXPENSE: (22,802.28)$         

TOTAL HWSD PROJECTED DISPOSABLE FUNDS

REED ISLAND MANAGEMENT License Payment #3 ‐ Due May 7, 2022 281,250.00           

TOTAL PROJECTED AVAILABLE FUNDS as of  June 30, 2022 1,462,395.70$     

Tuesday, March 8, 2022


	Binder1.pdf
	HWSD Minutes_04-12-2022.pdf
	HWSD_04APR12-2022_MEETING DOCS.pdf
	WL22-067 - Reed Island - ERP - 03-09-2022 (3)

	Scan

	HWSD - Disbursement Report - FY2021 - 2022



