HARBOUR WATERWAY

SPECIAL DISTRICT
Agenda
Tuesday Watson Realty
September 13, 2022 2490 Monument Road
6:00 pm Jacksonville, FL. 32225

I. Introduction
a. Call to Order
b. Roll Call / Quorum

II. Administrative
a. Approval of Minutes
i. Minutes from August 09, 2022

III.  District Business
a. Board of Supervisors - Seat 4
b. Reed Island Spoil Site
i. Sovereign Submerged Land Easement
ii. Reed Island Nature Park — Transfer Park Property (77.7 acres) to HWSD
c. Spoil Site Disposal Activity
i. Isle of Palms — Dredging Project
ii. SJLE Boat Ramp
d. Marina — Next Steps:
i. Repair floating docks, upgrade security / replace gate, and replace electrical
service
ii. Install fixed docks and replace bulkhead
iii. Extend boat ramp
e. Southern Bulkhead Replacement — live wall or bulkhead 1,500 linear feet
Powerline Dredging Project — up to 35,000 cubic yards
g. Waterway Rules & Regulations
i. Approval of Dock request — Jim Stronski, 4552 Harbour North Ct.

h

IV. Financial
a. FY2021-22 Audit — Financial Statements
b. Approval to disburse funds

V. District Schedule
a. Next Scheduled Board Meeting
i. September 13, 2022

VI. Other Business
a. Legal and Compliance Issues

VII. Comments and Questions from Audience

VIII. Adjournment of HWSD Meeting
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HARBOUR WATERWAY SPECIAL DISTRICT

Meeting Minutes
Tuesday, September 13, 2022

Introduction

The Harbour Waterway Special District (HSWD) meeting of the Board of supervisors
was held on September 13, 2022. The meeting was called to order at 6:00 pm. In
attendance were Rick Fornos, Mark Todd, Bob Birtalan, David Prysock and District
Manager Stanley Pipes. It was noted that there was a quorum present. Harbour
Waterway attorney Wayne Flowers was present. Caroline Birtalan was present as
recording secretary.

Administrative

Approval of minutes from August 9, 2022 — A Motion was made to approve the
meeting minutes; Motion Carried.

District Business

Board of Supervisors- Resolution 2022-14 to appoint Michael Brande to Board Seat #4
to complete the term of David Prysock. A motion was made to approve Resolution
2022-14; Motion Carried. Michael Brande was sworn in as Supervisor, Board Seat #4.

Sovereign Submerged Land Easement- The sovereign submerged land easement survey
has been completed by ARC Surveying.

Reed Island Nature Park- The transfer of 77.6 acres to HWSD is currently in progress.
A purchase agreement has been exchanged but not finalized and approved.

St. Johns Landing Estates- The boat ramp has been dredged.

HNPA Marina- All floating docks have been removed and one piling has been
relocated to accompany a larger floating dock next to the boat ramp. All cost estimates
for the floating docks were reviewed and discussed by the Board members. A motion
was made to approve the use of WearDeck material; Motion carried. After review of a
proposed transfer of Boat Slip License #6, a motion was made to approve the
assignment of Boat Slip #6 from Nils and Tania Raae to Cheney and Michael
Gunderson ; Motion Carried.

Southern Bulkhead - From the powerlines to the first house, the existing bulkhead

needs to be repaired to prevent material from flowing from Mill Cove into the canal
system. Several alternatives are being reviewed.
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V.

Powerline Dredging Project- An estimated 35,000 cubic yards need to be dredged from
the powerlines to Day Markers 19 & 20.

Waterway rules and regulation- A dock plan was submitted for Jim Stronski, 4552
Harbour North Ct. A motion was made to approve the dock plan; Motion Carried.

Financial
FY 2021-22 Audit- All financial statements were reviewed and explained to the board.

Approval to disburse funds- A motion was made to approve the disbursements for
administrative services, district manager billing, legal services, payroll and withholding
tax, nature park survey floating dock materials, and special district membership dues
$24,411.86; Motion Carried.

Total available funds in the HWSD general fund as of August 31, 2022, is
$2.926,798.28. Total Projected Available funds after FY Operating and Project
expenses as of June 30, 2023, is $942,128.74.

District Business

Next scheduled Board Meeting- The next meeting is scheduled for October 11, 2022.

Adjournment

The meeting was adjourned at 7:13 PM. The next monthly Board of Supervisors
meeting is Scheduled for October 11, 2022.

Respectfully Submitted,

Caroline B. Birtalan

Recording Secretary ( i %‘ %Q\

Robert P. Birtalan
Secretary / Treasurer
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HARBOUR WATERWAY SPECIAL DISTRICT
RESOLUTION 2022-14

BEFORE THE BOARD OF SUPERVISORS, A RESOLUTION TO APPOINT BOARD OF
SUPERVISORS (SEAT 4) FOR THE DISTRICT; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Harbour Waterway Special District (the "District") was established per City of
Jacksonville Ordinance 2010-725 E and Section 189.4041, Florida Statutes; a dependent special district
for the purpose of maintaining the system of canals located in the Harbour, Harbour North, Harbour Cay,
and Harbour Island neighborhoods; and

‘WHEREAS, the Board of Supervisors (the "Board"), the governing body of the District, is a five person
board; and

WHEREAS, Board of Supervisors (Seat 4) is presently vacant.
NOW THEREFORE BE IT RESOLVED by the Board of the District as follows:
Section 1. Michael L. Brande shall be appointed to the Board of Supervisors (Seat 4) to complete the

term of Talmadge David Prysock; and

Section 2. Effective Date.  This Resolution shall become effective upon the adoption by the Board.

DULY ADOPTED AND APPROVED this 13th day of September, 2022, by the Board of the
District.

ATTEST:

Rébert P. Birtalan -

SECRETARY OF THE BOARD

Ricardo Fornos /
CHAIRMAN




10:51 AM Harbour Waterway Special District
09/23/22 Balance Sheet by Class_06-30-2022
Accrual Basis As of June 30, 2022
GOVERNMENT REED ISLAND SPOIL SITE TOTAL
ASSETS
Current Assets
Checking/Savings
101.000 - Cash in Bank
101.010 - BB&T Checking 0.00 264,687.73 264,687.73
101.011 - TRUIST Checking 3011 0.00 2,700,000.00 2,700,000.00
Total 101.000 - Cash in Bank 0.00 2,964,687.73 2,964,687.73
Total Checking/Savings 0.00 2,964,687.73 2,964,687.73
Accounts Receivable
118.000 - Tlpping Fee Receivable
118.002 - IOPSD Tipping Fees 0.00 197,916.33 197,916.33
Total 118.000 - Tlpping Fee Receivable 0.00 197,916.33 197,916.33
Total Accounts Receivable 0.00 197,916.33 197,916.33
Other Current Assets
155.000 - Prepaid Items
155.001 - Prepaid General Liability Insur 1,833.51 0.00 1,833.51
155.002 - Prepaid Pollution Insurance 0.00 691.85 691.85
155.003 - Prepaid Auto Insurance 0.00 334.54 334.54
155.004 - Prepaid - Workers Compensation 181.97 0.00 181.97
155.005 - Prepaid Equipment Insurance 0.00 140.69 140.69
Total 155.000 - Prepaid Items 2,015.48 1,167.08 3,182.56
Total Other Current Assets 2,015.48 1,167.08 3,182.56
Total Current Assets 2,015.48 3,163,771.14 3,165,786.62
Fixed Assets
161.900 - Land
161.901 - Reed Island - Parcel # 160259 300,000.00 0.00 300,000.00
161.902 - Reed Island - Parcel # 160258 95,017.50 0.00 95,017.50
161.904 - Marsh - Parcel 160266-0900 8,349.50 0.00 8,349.50
Total 161.900 - Land 403,367.00 0.00 403,367.00
166.900 - Equipment
166.920 - Construction Equipment 0.00 73,170.79 73,170.79
166.950 - Office Equipment 3,723.49 0.00 3,723.49
Total 166.900 - Equipment 3,723.49 73,170.79 76,894.28
167.900 - Accumulated Depreciation - Equi -2,606.52 -23,817.84 -26,424.36
168.900 - Vehicles 0.00 14,965.75 14,965.75
169.900 - Accumulated Depreciation - Vehi 0.00 -7,482.90 -7,482.90
Total Fixed Assets 404,483.97 56,835.80 461,319.77
Other Assets
156.900 - Assets - Non-Current
156.909 - Tax Certificates 11,323.80 0.00 11,323.80
Total 156.900 - Assets - Non-Current 11,323.80 0.00 11,323.80
156.990 - Other non-Current Assets 0.00 728,647.06 728,647.06
Total Other Assets 11,323.80 728,647.06 739,970.86
TOTAL ASSETS 417,823.25 3,949,254.00 4,367,077.25
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
202.000 - Accounts Payable 8,355.00 175.00 8,530.00
Total Accounts Payable 8,355.00 175.00 8,530.00
Credit Cards
Truist Credit Card - Stanley P. 106.30 1,318.76 1,425.06
Total Credit Cards 106.30 1,318.76 1,425.06
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10:51 AM Harbour Waterway Special District
09/23/22 Balance Sheet by Class_06-30-2022
Accrual Basis As of June 30, 2022
GOVERNMENT REED ISLAND SPOIL SITE TOTAL
Other Current Liabilities
203.000 - Notes & Loans Payable - Current
203.003 - Revenue Note_Series 2018_Cur 43,738.49 0.00 43,738.49
Total 203.000 - Notes & Loans Payable - Current 43,738.49 0.00 43,738.49
2110 - Direct Deposit Liabilities 0.00 0.01 0.01
215.000 - Accrued Interest Payable
215.003 - Accrued Int Payable_Series 2018 2,203.44 0.00 2,203.44
Total 215.000 - Accrued Interest Payable 2,203.44 0.00 2,203.44
229.000 - Personnel Current Liabilities
229.13 - Salaries and Wages Payable 4,350.00 3,200.00 7,550.00
229.21 - FICA Taxes
229.211 - Social Security Company 491.65 356.20 847.85
229.212 - Social Security Employee 221.95 157.80 379.75
229.213 - Medicare Company 93.23 105.06 198.29
229.214 - Medicare Employee 45.02 43.80 88.82
Total 229.21 - FICA Taxes 851.85 662.86 1,514.71
229.25 - Unemployment Insurance Liabilit
229.251 - Federal Unemployment Liability -47.82 47.82 0.00
229.252 - Florida Unemployment Liability -215.18 215.18 0.00
Total 229.25 - Unemployment Insurance Liabilit -263.00 263.00 0.00
229.49 - Federal Withholding Employee 274.00 550.00 824.00
Total 229.000 - Personnel Current Liabilities 5,212.85 4,675.86 9,888.71
Total Other Current Liabilities 51,154.78 4,675.87 55,830.65
Total Current Liabilities 59,616.08 6,169.63 65,785.71
Long Term Liabilities
203.900 - Notes & Loans Payable - Long Te
203.903 - Revenue Note - 2018 Series 250,048.29 0.00 250,048.29
Total 203.900 - Notes & Loans Payable - Long Te 250,048.29 0.00 250,048.29
203.920 - Unearned Revenue Tipping Fees
203.921 - RIM Unearned Tipping Fees 0.00 1,662,668.11 1,662,668.11
203.922 - IOPSD Unearned Tipping Fees 0.00 814,684.37 814,684.37
Total 203.920 - Unearned Revenue Tipping Fees 0.00 2,477,352.48 2,477,352.48
203.990 - Other Non-Current Liability 728,647.06 0.00 728,647.06
Total Long Term Liabilities 978,695.35 2,477,352.48 3,456,047.83
Total Liabilities 1,038,311.43 2,483,522.11 3,521,833.54
Equity
320000 - Retained Earnings -648,975.49 269,881.25 -379,094.24
Net Income 28,487.31 1,195,850.64 1,224,337.95
Total Equity -620,488.18 1,465,731.89 845,243.71
TOTAL LIABILITIES & EQUITY 417,823.25 3,949,254.00 4,367,077.25
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9:59 AM

10/11/22

Accrual Basis

Harbour Waterway Special District
Profit & Loss by Class_FY2021-22
July 2021 through June 2022

Income

325.200 - Special Assessments - Serv Char
325.218 - Non-Ad Valorem Tax 2018

325.318 - Non-Ad Valorem Tax Rebate 2018

Total 325.218 - Non-Ad Valorem Tax 2018

325.219 - Non-Ad Valorem Tax 2019

325.319 - Non-Ad Valorem Tax Rebate-2019

Total 325.219 - Non-Ad Valorem Tax 2019
325.220 - Non-Ad Valorem Tax - 2020

325.320 - Non-Ad Valorem Tax Rebate-2020

Total 325.220 - Non-Ad Valorem Tax - 2020
325.221 - Non-Ad Valorem Tax - 2021
Total 325.200 - Special Assessments - Serv Char

362.000 - Rents and Royalites
362.010 - Reed Island Management Fees
362.011 - Isle of Palms Fees

Total 362.000 - Rents and Royalites

389.400 - Proprietary - Other Donations

Total Income

Gross Profit

Expense

537.10 - Personnel Services
537.13 - Salaries & Wages
537.21 - FICA Taxes
537.211 - Social Security Company
537.213 - Medicare Company

Total 537.21 - FICA Taxes

537.25 - Unemployment Insurance

537.251 - Federal Unemployment Insurance

537.252 - Florida Unemployment Insurance
Total 537.25 - Unemployment Insurance
Total 537.10 - Personnel Services

537.30 - Conservation and Resource Mgt
537.301 - Dredging Operations
537.302 - Marine Surveyor
537.304 - Spoil Site Maintenance Fees
537.305 - Navigational Aids & Markers

Total 537.30 - Conservation and Resource Mgt

537.31 - Professional Services
537.311 - Legal
537.312 - Administrative Services

Total 537.31 - Professional Services

537.32 - Accounting & Audit Services
537.41 - Communication Services
537.42 - Postage & Freight Services
537.44 - Rentals and Leases
537.45 - Insurance
537.451 - General Liability Insurance
537.452 - Pollution Insurance
537.453 - Auto Liability
537.454 - Workers Compensation
537.455 - Property & Equipment Insurance

Total 537.45 - Insurance

537.47 - Printing & Binding
537.48 - Promotional & Legal Advertising
537.49 - Other Current Charges
537.491 - Bank Fees & Charges
537.496 - Other Taxes
537.49 - Other Current Charges - Other

Total 537.49 - Other Current Charges

537.51 - Office Supplies
537.54 - Publications and Memberships
537.59 - Depreciation
537.593 - Depreciation - Equipment
537.594 - Depreciation - Vehicles

Total 537.59 - Depreciation

GOVERNMENT REED ISLAND SPOIL SITE TOTAL
1,000.00 0.00 1,000.00
1,000.00 0.00 1,000.00
2,000.00 0.00 2,000.00
2,000.00 0.00 2,000.00
-91,750.00 0.00 -91,750.00
-91,750.00 0.00 -91,750.00
214,510.94 0.00 214,510.94
125,760.94 0.00 125,760.94
0.00 1,146,980.44 1,146,980.44
0.00 147,380.63 147,380.63
0.00 1,294,361.07 1,294,361.07
1,651.80 0.00 1,651.80
127,412.74 1,294,361.07 1,421,773.81
127,412.74 1,294,361.07 1,421,773.81
37,850.00 25,920.00 63,770.00
2,346.70 1,607.04 3,953.74
548.82 375.84 924.66
2,895.52 1,982.88 4,878.40
30.30 11.70 42.00
-52.64 52.64 0.00
-22.34 64.34 42.00
40,723.18 27,967.22 68,690.40
3,445.00 0.00 3,445.00
0.00 17,200.00 17,200.00
106.30 18,447.23 18,553.53
690.50 706.09 1,396.59
4,241.80 36,353.32 40,595.12
17,783.77 4,400.00 22,183.77
2,100.00 0.00 2,100.00
19,883.77 4,400.00 24,283.77
6,974.00 0.00 6,974.00
254.88 0.00 254.88
254.56 0.00 254.56
300.00 0.00 300.00
7,144.77 0.00 7,144.77
0.00 8,301.84 8,301.84
0.00 1,315.74 1,315.74
708.27 0.00 708.27
0.00 965.59 965.59
7,853.04 10,583.17 18,436.21
131.00 0.00 131.00
649.90 59.38 709.28
246.37 0.00 246.37
0.00 1,652.10 1,652.10
22.00 0.00 22.00
268.37 1,652.10 1,920.47
931.21 0.00 931.21
925.00 0.00 925.00
744.72 14,502.08 15,246.80
0.00 2,993.16 2,993.16
744.72 17,495.24 18,239.96
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9:59 AM

10/11/22

Accrual Basis

Harbour Waterway Special District
Profit & Loss by Class_FY2021-22
July 2021 through June 2022

537.72 - Debt Serv - Interest
537.723 - Interest Expense - Series 2018

Total 537.72 - Debt Serv - Interest
Total Expense

Net Income

GOVERNMENT REED ISLAND SPOIL SITE TOTAL
14,790.00 0.00 14,790.00
14,790.00 0.00 14,790.00
98,925.43 98,510.43 197,435.86
28,487.31 1,195,850.64 1,224,337.95
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HARBOUR WATERWAY SPECIAL DISTRICT
FISCAL YEAR 2021-22 BUDGET - CASH FLOW BASIS

BUDGET VARIANCE ANALYSIS - GOVERNMENTAL & ENTERPRISE FUNDS 30-Jun-22
VARIANCE
ACTUAL BUDGET Positive [ (Negative)
DESCRIPTION FY 2021/22 FY 2021/22 DOLLAR PERCENT
FUND BALANCES AT BEGINNING OF YEAR
- (Carry Forward Surplus) $ 1,092,524 $ 996,693 2 95,831 9.6%
OPERATING REVENUES
Net Assessments $ 214,511 $ 212,705 & 1,806 0.8%
- Tax Rebate - 50% refund on non-Ad Valorem Assessment $ (91,750) $ (109,000)) | § 17,250 -15.8%
Spoil Site Disposal Fees $ 1,979,167 $ 479,167 $ 1,500,000 313.0%
Misc Income - Refund of Legal Fees; refund of taxes $ 1,841 $ - $ 1,841 100.0%
Total Revenue $ 2,103,768 $ 582,872 $ 1,520,896 260.9%
Total Revenue plus Beginning Surplus Funds $ 3,196,293 $ 1,579,565 $ 1,616,728 102.4%
EXPENDITURES
Professional Services
Personnel Services includes temp labor 3 49,077 $ 42,000 3 7,077 16.8%
Federal Taxes; FICA; Unemployment Insurance $ 16,530 $ 18,000 3 (1,470) -8.2%
Legal Services $ 22,554 $ 21,000 $ 1,554 7.4%
Administrative Services $ 1,650 $ 3,000 3 (1,350) -45.0%
Accounting & Audit Services 3 6,750 $ 7.500 3 (750) -10.0%
Administrative
Office Supplies & Postage $ 1,237 $ 600 3 637 106.1%
Communication Services - Web Hosting $ 255 $ 240 3 15 6.2%
Legal & Promotional Advertising $ 650 $ 600 3 50 8.3%
Other Administrative Expenses $ 997 $ 2,075 3 (1,078) -51.9%
Other Expenses
Insurance - General Liability & Pollution $ 10,244 $ 9,000 3 1,244 13.8%
Publications and Memberships 3 750 $ 925 $ (175) -18.9%
Interest Expense on Revenue Notes $ 15,104 $ 15,104 3 (0) 0.0%
Revenue Note Principal Payments $ 41,855 $ 41,855 3 0 0.0%
Total Professional, Administrative & Other Expenditures $ 167,652 $ 161,899 3 5,753 3.6%
Canal Maintenance & Dredging Operations
Repair Bulkhead - COJ/JEA & Mill Cove Channel $ - 3 750,000 $ {750,000) -100.0%
Marine Surveyor $ = $ 5,500 3 (5,500) -100.0%
Spoil Site Development Expenses $ 28,501 $ 59,000 3 (30.499) -51.7%
Navigational Aids & Markers $ 4,842 5 - 3 4,842 100.0%
COJ Park & Recreation Development $ 7,539 $ 12,000 ¥ (4,461) -37.2%
Total Canal Maintenance & Dredging Operations $ 40,882 $ 826,500 | | $ (785,618) -95.1%
Capital Expenditures
Purchase equipment as required $ 2,882 $ 25,000 ¥ (22,118) -88.5%
Purchase and Renovate Marina within the District $ - $ 165,000 3 (165,000) -100.0%
Purchase parcels adjacent to HWSD $ 19,438 $ 20,000 ;) (562) -2.8%
TOTAL EXPENDITURES $ 230,854 $ 1,198,399 $ (967,545) -80.7%
FUND BALANCES AT END OF YEAR
- Excess Revenue / (Expenditures) $ 2,965,438 $ 381,166 $ 2,584,272 678.0%




HARBOUR WATERWAY SPECIAL DISTRICT

Motion to Disburse Funds:

Tuesday, September 13, 2022

Date Num Description Memo Amount
CURRENT ASSETS
7/31/2022 TRUIST CHECKING ACCOUNT BEGINNING BALANCE $  2,941,539.25
TAX DEPOSITS August 1 -31 =
Marina Boat Slip License Payments - (6 @5375.00) 2,250.00
FL. Dept of Revenue Refund on reemployment tax 189.00
! TOTAL GENERALFUND BALANCE  $  2,943,978.25
CLEARED DISBURSEMENTS

8/10/2022 Trans Truist Credit Card Payment - Billing Cycle Date 08-09-2022 (7,049.76)
8/9/2022 1824  Caroline Birtalan Administrative Services (July 12 ) {150.00)
8/9/2022 Debit  Stanley Pipes District Manager 54.5 hrs. - (July Billing) (4,358.07)
8/9/2022 Debit  USA IRS - Tax Payment Payroll & Withholding Taxes - July (2,298.14)
8/9/2022 1825 Tree Care America Removal of scrubs along marsh across from Marina (3,312.00)

8/22/2022 Debit  Trusit Bank Service Charge (12.00)
Ongoing 2020 Tax Rebate Project Rebate Checks %

DISBURSEMENTS - SubTotal _ (17,179.97)
8/31/2022 TRUIST CHECKING ACCOUNT TOTAL GENERAL FUND ENDING BALANCE . 5 2,926,798.28

OUTSTANDING DISBURSEMENTS / DEPOSITS

Ongoing 2020 Tax Rebate Project
Debit Stanley Pipes
8/9/2022 1828  Kelly White & Associates
8/9/2022 Epay Lewis Longman & Walker
Trans Truist Credit Card

QOutstanding Rebate Checks

District Manager 80.75 hrs. - (August Billing)
Pollution Insurance - 3 year policy

Legal Services up to: (July Billing)

Payment - Billing Cycle Date 09-09-2022

SubTotal

(8,075.00}
(20,564.25)
(1,944.50)
(351.76)

(30,935.51)

TOTAL GENERAL FUND BALANCE - after Outstanding Items

'$  2,895,862.77

REQUESTED DISBURSEMENTS

9/13/2022 Caroline Birtalan
9/13/2022 Debit Stanley Pipes
9/13/2022 Epay Lewis Longman & Walker

9/6/2022 Debit USA IRS - Tax Payment

9/13/2022 ARC Surveying

9/13/2022 Decks & Dock

9/13/2022 Florida Association of Special Districts
9/13/2022

Administrative Services (August 9)

District Manager up to 75.00 hrs. - (September Billing)

Legal Services up to: (August Billing)
Payroll & Withholding Taxes - August

Reed Island Nature Park survey & legal description up to:
Purchase materials for 8 x 16 floating dock at the Marina

Annual Membership Dues

SubTotal

{150.00)
(7,500.00)
(1,002.00)
(1,508.86)
(7,500.00)
(6,000.00)

{750.00)

(24,411.86)

TOTAL AVAILABLE FUNDS AFTER REQUESTED DISBURSEMENTS

' $  2,871,450.91

PLANNED PROJECT EXPENSES
Ongoing Parcel OQwners
Ongoing Equipment Rentals / Labor/ Supplies
12/31/2022 2022 Tax Rebate Project
7/27/2022 1 Marina Development Project
1/15/2023 2 South Bulkhead Replacement - 1300 ft
3/15/2023 3 Powerline Dredging Project

11/15/2022 4
3/15/2023 5

Reed Island Park
Reed Island Park

Purchase marsh & other parcels adjacent or near to the District

COJ Park Development: up to
Rebate Checks

(1) Repair floating docks, upgrade security and replace gate,
replace electrical service; (2) Install fixed docks and replace

bulkhead; (3) Extend Boat Ramp

Replace bulkhead out to power lines - live wall or bulkhead
Remove up to 35,000 cubic yards from powerlines to the first

house

HWSD acquires 77.7 acre park from COJ & manage park

Sell (4) four river front lots

(400,000.00)

(25,000.00)
(109,000.00)

(240,000.00)
(910,000.00)

(415,000.00)
(850,000.00)
£00,000.00

TOTAL PLANNED PROJECTS:

$ (2,149,000.00)

FORECAST NET REVENUE FROM 2022 ASSESSMENT

'$ 21500000

2021 Assessment Collected

$

BUDGETED OPERATING EXPENSES - September 1, 2022 thru June 30, 2023

2018 REVENUE NOTE - DEBT SERVICE

5/1/2023 Interest Payment
5/1/2023 Principal Payment

Series 2018 Revenue Note
Series 2018 Revenue Note

214,511

(136,281.17)

(13,220.00)
(43,738.00)

s (193,239.17)

TOTAL HWSD PROJECTED DISPOSABLE FUNDS

ISLE OF PALMS

OPERATING EXPENSES & DEBT SERVICE EXPENSE;

: . o License Payment #3 - Due Decamber 31, 2622._ ,
TOTAL PROJECTED AVAILABLE FUNDS after FY Operating & Eroj_ec_t_E-xp'eﬁses“

. 197,917.00
S 942,128.74
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