
HARBOUR WATERWAY 

SPECIAL DISTRICT 

Agenda 
�

Tuesday Watson Realty 
November 14, 2023 2490 Monument Road 
6:00 pm Jacksonville, FL.  32225 
 

I. Introduction 
a. Call to Order 
b. Roll Call / Quorum  

 
II. Administrative  

a. Approval of Minutes 
i. Minutes from October 10, 2023 

 
III. District Business 

a. Reed Island Spoil Site 
i. Reed Island Nature Park 

ii. RIM Amendment #3 – Resolution 2023-09 
b. Spoil Site Disposal Activity 

i. Fincantieri Ship Yard – Dredging Project 
c. Marina – Next Steps: 

i. Replace electrical service panel & upgrade security 
ii. Replace Marina Gate 

iii. Replace bulkhead, replace fixed dock, and extend the boat ramp 
d. Southern Bulkhead Replacement – live wall (Marl & Limestone) or bulkhead 1,500 

linear feet 
e. Powerline Dredging Project – up to 40,000 cubic yards 

i. Pre-Dredge Survey 
f. Waterway Rules & Regulations 

i. Dock Approvals  
ii. Bulkhead at the end of Portside Drive 

 
IV. Financial  

a. Property Taxes on the Marina 
b. 2022 HWSD Tax Rebate – Resolution 2023-10 
c. Approval to disburse funds 

 
V. District Schedule 

i. Next Scheduled Board Meeting – December 12, 2023 
 

VI. Other Business 
a. Legal and Compliance Issues 

 
VII. Comments and Questions from Audience 

 
VIII. Adjournment of HWSD Meeting 
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HARBOUR WATERWAY SPECIAL DISTRICT 

Meeting Minutes 
Tuesday, November 14, 2023 

I. INTRODUCTION 
The Harbour Waterway Special District (HSWD) meeting of the Board of supervisors 
was held on November 14, 2023. The meeting was called to order at 6:00 pm. In 
attendance were Rick Fornos, Wally Lovely, Mike Brande, Bob Birtalan, Mark Todd 
and District Manager Stanley Pipes. It was noted that there was a quorum present. 
Harbour Waterway’ attorney Wayne Flowers was present. Caroline Birtalan was 
present as recording secretary. 
 

II. ADMINISTRATIVE 
Approval of minutes from October 10, 2023 – A Motion was made to approve the 
meeting minutes; Motion Carried. 
 

III. DISTRICT BUSINESS 
Reed Island Nature Park – The Park Property has officially been transferred to HWSD. 
 
RIM Amendment #3- The board members reviewed the Third Amendment to the Reed 
Island Dredge material disposal license agreement. A motion was made to approve 
Resolution 2023-09; Motion Carried. 
 
 Fincantieri Shipyard- No current update. 
 
HWSD Marina- The replacement of the marina gate will be on hold until after the 
marina bulkhead has been repaired. 
 
Southern Bulkhead- From the powerlines to the first house, the existing bulkhead needs 
to be repaired to prevent material from flowing from Mill Cove into the canal system. 
Several alternatives are being reviewed. 
 
Powerline Dredging Project- An estimated 40,000 cubic yards need to be dredged 
underneath the powerlines to the Marina 
 
Waterway rules and regulations- Nothing to report at this time. 
 
The Bulkhead located at the end of Portside Drive is in need of repair.  COJ has been 
contacted to repair / replace the bulkhead. 
 

IV. FINANCIAL  
The City of Jacksonville accessed property taxes to the boat slips at the HWSD Marina. 
These taxes were contested by HWSD at the VAB hearing on November 7, 2023 and 
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COJ will make a final determination in the next few weeks. 
 
2022 HWSD Tax Rebate – Resolution 2023-10 was reviewed and discussed by the 
board. All questions were asked and answered. A motion was made to approve 
Resolution 2023-10; Motion carried. 
 
Approval to disburse funds- A motion was made to approve the disbursements for 
administrative services, legal services, district manager billing, Truist payment and 
fees, payroll and withholding tax, Landscape Services, Marina security system, 2022 
Tax Rebate , Drone Survey, and pre dredge surveying, totaling $152,575.47; Motion 
Carried.  
 
Total available funds in the HWSD general fund as of October 31, 2023 after 
disbursements is $2,912,169.28. Total Projected Available funds after FY Operating 
and Project expenses is $1,523,887.09 as of June 30, 2024. 
 

V. DISTRICT SCHEDULE 
The next monthly Board of Supervisors meeting is scheduled for December 12th, 2023. 
 

VI. LEGAL & OTHER BUSINESS 
Wayne Flowers will be retiring from Lewis Longman & Walker at the end of the year 
and going into private practice.  Mr. Flowers presented the Board with a proposal to 
continue as HWSD’s general counsel. 
 

VII. ADJOURNMENT 
There were no comments or questions from the general public.  The meeting was 
adjourned at 7:17 PM. 
 
 

Respectfully Submitted, 

 

_____________________________ 
Caroline B. Birtalan 
Recording Secretary 
                                                                                 ______________________________ 
                                                                                  Robert P. Birtalan 
                                                                                  Secretary / Treasurer 
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SURVEYOR'S CERTIFICATION

A PORTION OF MILL COVE & MILL HARBOUR, CHANNELS 1, 2, & 3, LYING IN SECTION
32, 50, & 51, TOWNSHIP 1 SOUTH, RANGE 28 EAST, DUVAL COUNTY, FLORIDA

ARC SURVEYING &
MAPPING,  INC.

5202 SAN JUAN AVENUE, JACKSONVILLE,
FLORIDA 32210 PHONE: 904/384-8377

LICENSED BUSINESS NO. 6487
www.arcsurveyors.com

SURVEYOR'S NOTES
1. Elevations ...  in feet and tenths and refer to Mean Low Water (MLW), which is 2.19 feet below

NAVD88 (National Vertical Datum 1988).

2. Subaqueous measurements were made with an ODOM CV100 Single Beam Sounder operating at a
frequency of 200kHz.

3. All measurements and position shown heron are in U.S. Survey Feet and were made with RTK GPS
positioning, with corrections originating from a base located at the Usace Talleyrand Depot, ARP.

4. Plane coordinates are based on Florida State Plane System, East Zone, North American Datum
(NAD83). bearings are based on grid North.

5. Contours shown hereon are generated at 1' intervals.

6. Surface built from a single beam survey lines collected at distances no more than 50 feet.

7. Spot elevations are generated over the single beam surface in a 15 foot uniform grid format, and do
not indicated the location of a field elevation shot.

8. Single beam shots are frozen in drawing, and not shown hereon, but can be view by unfreezing said
shots.

9. Survey quality control standards and field equipment calibrations were followed during this survey in
accordance with em 1110-2-1003 for Class 1 Hydrographic Surveys.

10. The information depicted on this map represents the results of a survey performed on the indicated
date and can only be considered as indicating the general conditions at that time.

11. Use of this survey for purposes other than intended, without written verification, will be at the user's
sole risk and without liability to the surveyor.  Nothing hereon shall be construed to give any rights or
benefits to anyone other than those certified to.
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HARBOUR WATERWAY CANAL SYSTEM
February 2-8, 2021 Survey  VARIANCE
Channel No. 1 Volume Summary100' wide channel

TOTAL Req. -5.0 mlw 100' chan. w/ no slope OD -6.0 mlw 100' chan. w/ no side slope TOTAL

STATION AREA VOLUME STATION AREA VOLUME VOLUME Station Area Volume 1A Station Area Volume VOLUME

-10+00.00 3.74 0.0 1A EXT. -10+00.00 12.0 0.0 0.0 -10+00.00 4.4 0.0 -10+00.00 13.3 0.0 0.0 -              
-09+50.00 0.33 3.8 -09+50.00 12.0 22.2 26.0 -09+50.00 1.1 5.1 -09+50.00 18.1              29.1 34.2 (8.19)           
-09+00.00 0.08 0.4 -09+00.00 24.6 33.9 34.3 -09+00.00 0.3 1.3 -09+00.00 15.2              30.8 32.1 2.19             
-08+50.00 2.37 2.3 -08+50.00 36.3 56.4 58.7 -08+50.00 0 0.3 -08+50.00 29.4              41.3 41.6 17.14           
-08+00.00 38.41 37.8 -08+00.00 61.8 90.9 128.6 -08+00.00 15.5 14.4 -08+00.00 56.4              79.4 93.8 34.81           
-07+50.00 51.16 82.9 -07+50.00 71.3 123.2 206.1 -07+50.00 15.1 28.3 -07+50.00 70.9            117.9 146.2 59.94           
-07+00.00 37.39 82.0 -07+00.00 68.3 129.3 211.3 -07+00.00 2.8 16.6 -07+00.00 58.3            119.6 136.2 75.06           
-06+50.00 4.13 38.4 -06+50.00 53.8 113.1 151.5 -06+50.00 0 2.6 -06+50.00 18.6              71.2 73.8 77.70           
-06+00.00 3.39 7.0 -06+00.00 51.0 97.0 103.9 -06+00.00 5.6 5.2 -06+00.00 43.7              57.7 62.9 41.06           
-05+50.00 10.39 12.8 -05+50.00 51.5 94.9 107.6 -05+50.00 7.5 12.1 -05+50.00 46.5              83.5 95.6 11.96           
-05+00.00 27.56 35.1 -05+00.00 53.3 97.0 132.2 -05+00.00 23.3 28.5 -05+00.00 44.5              84.3 112.8 19.41           
-04+50.00 26.38 49.9 -04+50.00 44.2 90.3 140.2 -04+50.00 15.3 35.7 -04+50.00 35.4              74.0 109.7 30.50           
-04+00.00 4.99 29.0 -04+00.00 17.2 56.9 85.9 -04+00.00 1 15.1 -04+00.00 14.1              45.8 60.9 24.97           
-03+50.00 0.44 5.0 -03+50.00 7.7 23.0 28.1 -03+50.00 0 0.9 -03+50.00 8.4              20.8 21.8 6.31             
-03+00.00 3.49 3.6 -03+00.00 13.8 19.9 23.5 -03+00.00 10.4 9.6 -03+00.00 24.3              30.3 39.9 (16.41)         
-02+50.00 4.55 7.4 -02+50.00 16.6 28.2 35.6 -02+50.00 14.9 23.4 -02+50.00 21.1              42.0 65.5 (29.84)         
-02+00.00 2.23 6.3 -02+00.00 14.2 28.5 34.8 -02+00.00 6.4 19.7 -02+00.00 26.8              44.4 64.1 (29.29)         
-01+50.00 3.97 5.7 -01+50.00 18.0 29.8 35.6 -01+50.00 3 8.7 -01+50.00 22.90                   46.0 54.7 (19.17)         
-01+00.00 0.82 4.4 -01+00.00 14.4 30.0 34.4 -01+00.00 3.4 5.9 -01+00.00 25.60                   44.9 50.8 (16.41)         
-00+50.00 2.33 2.9 -00+50.00 18.3 30.2 33.1 -00+50.00 0 3.1 -00+50.00 12.70                   35.5 38.6 (5.46)           
00+00.00 2.72 4.7 00+00.00 13.7 29.6 34.3 00+00.00 9.7 9.0 00+00.00 22.80                   32.9 41.9 (7.53)           

421.6 1224.3 1645.8 245.65    1,131.41     1377.1 268.76         

00+00.00 2.7 0.0 1A 00+00.00 13.7 0.0 0.0 00+00.00 9.7 0.0 00+00.00 22.8 0.0 0.0 -              
00+50.00 8.3 10.2 00+50.00 20.6 31.8 42.0 00+50.00 4.8 13.4 00+50.00 31.7 50.5 63.9 (21.85)         
01+00.00 6.0 13.3 01+00.00 22.4 39.8 53.1 01+00.00 14.6 18.0 01+00.00 32.5 59.4 77.4 (24.31)         
01+50.00 12.1 16.7 01+50.00 26.4 45.2 61.9 01+50.00 10.3 23.1 01+50.00 38.7 65.9 89.0 (27.07)         
02+00.00 5.4 16.1 02+00.00 26.3 48.9 65.0 02+00.00 9.5 18.3 02+00.00 36.1 69.3 87.6 (22.63)         
02+50.00 13.0 17.0 02+50.00 30.5 52.6 69.6 02+50.00 0.0 8.8 02+50.00 28.6 59.9 68.7 0.88             
03+00.00 11.5 22.7 03+00.00 57.9 81.8 104.5 03+00.00 4.4 4.1 03+00.00 69.6 90.9 95.0 9.50             
03+50.00 17.0 26.4 03+50.00 75.9 123.9 150.3 03+50.00 21.0 23.5 03+50.00 90.3 148.1 171.6 (21.31)         
04+00.00 23.8 37.7 04+00.00 60.4 126.3 164.0 04+00.00 11.1 29.7 04+00.00 68.7 147.2 176.9 (12.94)         
04+50.00 26.9 46.9 04+50.00 50.1 102.3 149.3 04+50.00 16.1 25.2 04+50.00 55.3 114.8 140.0 9.28             
05+00.00 15.8 39.5 05+00.00 67.5 108.9 148.4 05+00.00 24.1 37.2 05+00.00 78.0 123.4 160.6 (12.25)         
05+50.00 29.0 41.5 05+50.00 84.1 140.4 181.8 05+50.00 26.2 46.6 05+50.00 83.4 149.4 196.0 (14.20)         
06+00.00 36.5 60.6 06+00.00 84.1 155.7 216.3 06+00.00 38.6 60.0 06+00.00 88.2 158.9 218.9 (2.57)           
06+50.00 38.5 69.4 06+50.00 82.2 154.0 223.4 06+50.00 22.2 56.3 06+50.00 68.8 145.4 201.7 21.74           
07+00.00 40.8 73.4 07+00.00 84.9 154.8 228.2 07+00.00 31.4 49.6 07+00.00 81.3 139.0 188.6 39.58           

07+50.00 34.2 69.4  Powerline 07+50.00 97.6 169.0 238.4 07+50.00 41.5 67.5 07+50.00 99.0 166.9 234.4 3.96             
08+00.00 46.6 74.8 08+00.00 100.0 182.9 257.7 08+00.00 49.2 84.0 08+00.00 100.0 184.3 268.2 (10.53)         
08+50.00 60.2 98.8 08+50.00 100.0 185.2 284.0 08+50.00 35.8 78.7 08+50.00 87.9 174.0 252.7 31.31           
09+00.00 59.8 111.0 09+00.00 100.0 185.2 296.2 09+00.00 32.6 63.3 09+00.00 89.5 164.3 227.6 68.63           
09+50.00 68.3 118.6 09+50.00 100.0 185.2 303.8 09+50.00 30.0 58.0 09+50.00 85.9 162.4 220.4 83.38           
10+00.00 82.7 139.8 10+00.00 100.0 185.2 325.0 10+00.00 60.2 83.5 10+00.00 100.0 172.1 255.6 69.37           
10+50.00 109.8 178.3 10+50.00 100.0 185.2 363.5 10+50.00 75.5 125.6 10+50.00 100.0 185.2 310.8 52.62           
11+00.00 142.9 234.0 11+00.00 100.0 185.2 419.2 11+00.00 98.1 160.7 11+00.00 100.0 185.2 345.9 73.25           
11+50.00 154.1 275.0 11+50.00 100.0 185.2 460.2 11+50.00 104.7 187.8 11+50.00 100.0 185.2 373.0 87.19           

11+95.95 114.5 186.6 11+95.95 100.0 170.2 356.8 (356.79)        
12+00.00 163.7 294.2 12+00.00 100.0 185.2 479.4 12+00.00 114.7 17.2 12+00.00 100.0 15.0 32.2 447.24         
12+50.00 173.4 312.1 12+50.00 100.0 185.2 497.3 12+50.00 113.5 211.3 12+50.00 100.0 185.2 396.5 100.81         
13+00.00 189.6 336.1 13+00.00 100.0 185.2 521.3 13+00.00 125.5 221.3 13+00.00 100.0 185.2 406.5 114.77         
13+50.00 208.8 368.9 13+50.00 100.0 185.2 554.1 13+50.00 134.0 240.3 13+50.00 100.0 185.2 425.5 128.63         
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HARBOUR WATERWAY CANAL SYSTEM
February 2-8, 2021 Survey  VARIANCE
Channel No. 1 Volume Summary100' wide channel

TOTAL Req. -5.0 mlw 100' chan. w/ no slope OD -6.0 mlw 100' chan. w/ no side slope TOTAL

STATION AREA VOLUME STATION AREA VOLUME VOLUME Station Area Volume 1A Station Area Volume VOLUME

APPENDIX A
HARBOUR WATERWAY CANAL SYSTEM

October 6, 2023 Survey
Channel No. 1 Volume Summary - 100' Wide Channel

Req. -5.0 MLW w/ No Side Slope OD -6.0 MLW w/ No Side Slope

14+00.00 225.5 402.2 14+00.00 100.0 185.2 587.4 14+00.00 151.2 264.1 14+00.00 100.0 185.2 449.3 138.11         
14+50.00 235.7 427.0 14+50.00 100.0 185.2 612.2 14+50.00 138.5 268.2 14+50.00 100.0 185.2 453.4 158.81         
15+00.00 244.0 444.2 15+00.00 100.0 185.2 629.4 15+00.00 179.4 294.4 15+00.00 100.0 185.2 479.5 149.81         
15+50.00 252.3 459.6 15+50.00 100.0 185.2 644.8 15+50.00 182.1 334.7 15+50.00 99.8 185.0 519.7 125.06         
16+00.00 264.2 478.2 16+00.00 100.0 185.2 663.4 16+00.00 92.3 254.1 16+00.00 84.1 170.3 424.4 239.06         
16+50.00 281.8 505.5 16+50.00 100.0 185.2 690.7 16+50.00 193.5 264.6 16+50.00 99.8 170.3 434.9 255.76         
17+00.00 286.1 525.8 17+00.00 100.0 185.2 711.0 17+00.00 95.0 267.1 17+00.00 77.2 163.9 431.0 279.96         
17+50.00 293.9 537.0 17+50.00 100.0 185.2 722.2 17+50.00 213.5 285.6 17+50.00 99.8 163.9 449.5 272.65         

17+98.40 179.2 352.0 17+98.40 100.0 179.1 531.1 (531.06)        
18+00.00 304.6 554.2 18+00.00 100.0 185.2 739.4 18+00.00 180.5 10.7 18+00.00 99.9 5.9 16.6 722.77         
18+50.00 306.4 565.8 18+50.00 100.0 185.2 751.0 18+50.00 212.7 364.1 18+50.00 99.8 184.9 549.0 201.98         
19+00.00 313.1 573.7 19+00.00 100.0 185.2 758.8 19+00.00 127.2 314.7 19+00.00 72.4 159.4 474.2 284.68         
19+50.00 322.8 588.8 19+50.00 100.0 185.2 774.0 19+50.00 212.9 314.9 19+50.00 99.4 159.1 474.0 300.01         
20+00.00 325.8 600.5 20+00.00 100.0 185.2 785.7 20+00.00 200.9 383.1 20+00.00 99.8 184.4 567.6 218.09         
20+50.00 331.2 608.3 20+50.00 100.0 185.2 793.5 20+50.00 106.7 284.8 20+50.00 73.4 160.4 445.2 348.29         
21+00.00 333.0 615.0 21+00.00 100.0 185.2 800.2 21+00.00 189.0 273.8 21+00.00 98.7 159.4 433.1 367.05         
21+50.00 325.4 609.7 21+50.00 100.0 185.2 794.9 21+50.00 155.9 319.4 21+50.00 97.6 181.8 501.1 293.76         
22+00.00 324.6 601.9 22+00.00 100.0 185.2 787.0 22+00.00 127.6 262.5 22+00.00 95.5 178.8 441.3 345.75         

12199.7 6903.4 19103.1 7,312.41 6,804.48     14116.9 4,986.20      

 Grand 
Total: 12621.3

 Grand 
Total: 8127.6 20748.9  Grand Total: 7,558.1  Grand Total:         7,935.9 15,493.9     5,254.96      



HARBOUR WATERWAY CANAL SYSTEM
February 2-8, 2021 Survey  VARIANCE
Channel No. 1 Volume Summary100' wide channel

APPENDIX A
HARBOUR WATERWAY CANAL SYSTEM

October 6, 2023 Survey
Channel No. 1 Volume Summary - 100' Wide Channel

TOTAL Required -7.0 mlw w/ 3:1 SS Overdepth -8.0 mlw w/ no SS TOTAL

STATION AREA VOLUME STATION AREA VOLUM
E VOLUME Station Area Volume

1A
Station Area Volume VOLUME

22+00.00 487.4 0.0 1A 22+00.00 75.0 0.0 0.0 22+00.00 282.9 0.0 22+00.00 75.0 0.0 0.0 -              
22+50.00 486.8 902.0 22+50.00 75.0 138.9 1040.9 22+50.00 218.1 463.9 22+50.00 67.6 132.0 595.9 445.01         
23+00.00 425.3 844.5 23+00.00 75.0 138.9 983.4 23+00.00 195.8 383.2 23+00.00 73.1 130.3 513.5 469.90         
23+50.00 362.1 729.0 23+50.00 69.7 134.0 863.0 23+50.00 182.3 350.1 23+50.00 75.0 137.1 487.2 375.78         
24+00.00 455.7 757.1 24+00.00 75.9 134.9 892.0 24+00.00 178.7 334.3 24+00.00 73.7 137.7 471.9 420.06         

1531.5  1B 537.1 2068.6
24+50.00 434.6 824.3 1B 24+50.00 75.0 139.8 964.0 24+50.00 155.1 309.1 24+50.00 74.8 137.5 446.6 517.44         
25+00.00 393.8 767.0 25+00.00 75.0 138.9 905.9 25+00.00 118.1 253.0 25+00.00 72.0 135.9 388.9 517.03         
25+50.00 336.5 676.2 25+50.00 72.6 136.6 812.8 25+50.00 136.9 236.1 25+50.00 72.0 133.3 369.4 443.39         
26+00.00 350.6 636.1 26+00.00 75.0 136.6 772.8 26+00.00 155.5 270.7 26+00.00 72.0 133.3 404.1 368.70         
26+50.00 368.1 665.5 26+50.00 75.0 138.9 804.4 26+50.00 199.5 328.7 26+50.00 75.0 136.1 464.8 339.54         
27+00.00 331.3 647.6 27+00.00 75.0 138.9 786.5 27+00.00 97.5 275.0 27+00.00 61.1 126.0 401.0 385.44         
27+50.00 345.3 626.4 27+50.00 75.0 138.9 765.3 27+50.00 155.5 234.3 27+50.00 71.4 122.7 356.9 408.39         
28+00.00 362.8 655.6 28+00.00 75.0 138.9 794.5 28+00.00 130.1 264.4 28+00.00 72.9 133.6 398.1 396.45         
28+50.00 338.7 649.5 28+50.00 75.0 138.9 788.4 28+50.00 143.9 253.7 28+50.00 74.3 136.3 390.0 398.36         
29+00.00 306.0 596.9 OUTFALL 29+00.00 75.0 138.9 735.8 29+00.00 89.2 215.8 outfall 29+00.00 70.3 133.9 349.7 386.11         
29+50.00 289.6 551.5 29+50.00 75.0 138.9 690.4 29+50.00 93.3 169.0 29+50.00 65.6 125.8 294.8 395.58         
30+00.00 250.0 499.6 30+00.00 75.0 138.9 638.5 30+00.00 129.0 205.8 30+00.00 75.0 130.2 336.0 302.47         
30+50.00 250.4 463.3 30+50.00 75.0 138.9 602.2 30+50.00 91.0 203.7 30+50.00 75.0 138.9 342.6 259.64         
31+00.00 237.2 451.5 31+00.00 75.0 138.9 590.4 31+00.00 88.0 165.7 31+00.00 75.0 138.9 304.6 285.79         
31+50.00 210.2 414.3 31+50.00 75.0 138.9 553.2 31+50.00 105.3 179.0 31+50.00 75.0 138.9 317.9 235.31         
32+00.00 156.8 339.8 32+00.00 74.4 138.3 478.1 32+00.00 84.0 175.3 32+00.00 74.1 138.1 313.3 164.78         
32+50.00 112.0 248.9 32+50.00 67.5 131.4 380.2 32+50.00 46.5 120.8 32+50.00 69.0 132.5 253.3 126.89         
33+00.00 107.0 202.8 33+00.00 75.0 132.0 334.7 33+00.00 10.1 52.4 33+00.00 63.8 123.0 175.4 159.35         

3912.6 2394.9 6307.5

13149.5 3028.0 16178 5,444.1         2,932.0 8,376          7,801.41      

TOTALS 36,926      23,870       13,056       

Required -7.0 MLW w/ 3:1 SS Overdepth -8.0 MLW w/ No SS

 Grand Total:  Grand Total: 







HARBOUR WATERWAY SPECIAL DISTRICT
Motion to Disburse Funds:

Date Num Description Memo Amount

CURRENT ASSETS
9/30/2023 TRUIST  CHECKING  ACCOUNT BEGINNING BALANCE 2,920,365.76$     

TAX DEPOSITS October 1 - 31 -                         

TOTAL GENERAL FUND BALANCE 2,920,365.76$     

CLEARED DISBURSEMENTS
10/4/2023 Trans Truist Credit Card Payment - Billing Cycle Date (61.54)                      

10/13/2023 1016 Caroline Birtalan Administrative Services (September 12 ) (150.00)                    

10/3/2023 Debit Stanley Pipes District Manager up to 55.25 hrs. - (September Billing) (4,488.51)                 

10/16/2023 Debit Truist Bank Truist Merchant Services - Fees (60.90)                      

10/12/2023 2017 James Doherty Landscape Service - Marina, Marsh, & Entrance (September) (270.00)                    

10/19/2023 2018 Dept of Economic Opportunity Annual Membership Fee (175.00)                    

10/5/2023 Debit USA IRS - Tax Payment Payroll & Withholding Taxes - August (1,720.30)                 

10/6/2023 Epay JEA - Marina Monthly Bill - (08/23/2023) (45.60)                      

10/6/2023 Epay JEA - Marina Monthly Bill - (09/25/2023) (50.56)                      

10/27/2023 2019 Duval County Tax Collector Roll-Off Truck tag renewal (1,102.10)                 

10/23/2023 Trans Truist Credit Card Payment - Billing Cycle Date (59.97)                      

10/23/2023 Debit Truist Bank Service Charges (12.00)                      

Ongoing 2022 Tax Rebate Program Rebate Checks -                            

DISBURSEMENTS - SubTotal (8,196.48)                 

10/31/2023 TRUIST  CHECKING  ACCOUNT TOTAL GENERAL FUND ENDING BALANCE 2,912,169.28$     

OUTSTANDING DISBURSEMENTS / DEPOSITS
Epay Debit JEA - Marina Monthly Bill - (10/23/2023) (40.56)                      

10/15/2023 Epay Lewis Longman & Walker Legal Services up to: (September Billing) (1,476.19)                 

11/4/2023 2023 James Doherty Landscape Service - Marina, Marsh, & Entrance (October) (270.00)                    

11/5/2023 Debit Stanley Pipes District Manager up to 63.5 hrs. - (October Billing) (6,350.00)                                             

SubTotal (8,136.75)                 

TOTAL GENERAL FUND BALANCE - after Outstanding Items 2,904,032.53$     

REQUESTED DISBURSEMENTS
11/10/2023 Caroline Birtalan Administrative Services (October 10 ) (150.00)                    

11/5/2023 Debit Stanley Pipes District Manager up to 65.00 hrs. - (November Billing) (6,500.00)                 

11/16/2023 Debit Truist Bank Truist Merchant Services - Fees (60.90)                      

11/14/2023 Epay Lewis Longman & Walker Legal Services up to: (October Billing) (2,503.00)                 

11/9/2023 Trans Truist Credit Card Payment - Billing Cycle Date 11-10-2023 (2.50)                        

11/5/2023 Debit USA IRS - Tax Payment Payroll & Withholding Taxes - October (1,512.98)                 

12/5/2023 James Doherty Landscape Service - Marina, Marsh, & Entrance (November) (270.00)                    

12/31/2023 Tax Collector - Property Taxes Marina & Marsh Parcel - 160266-1150 & 160671-0080 (3,176.09)                 

12/1/2023 Reolink Camera System or equivalent Security Camera System - Marina & Spoil Site up to: (15,000.00)               

11/14/2023 ARC Surveying Pre-Dredge Survey (6,250.00)                 

11/14/2023 ARC Surveying Drone Survey of Spoil Site - Pre-Construction (9,650.00)                 

12/1/2023 2022 non-Ad Valorem Rebate Program Rebate 50% of the 2022 non- Ad Valorem assessment (107,500.00)            
-                            

SubTotal (152,575.47)            

TOTAL AVAILABLE FUNDS AFTER REQUESTED DISBURSEMENTS 2,751,457.06$     

PLANNED PROJECT EXPENSES
Ongoing Parcel Owners Purchase marsh & other parcels adjacent or near to the District (150,000.00)            

Ongoing Equipment  Rentals / Labor/ Supplies COJ Park Development: up to (30,000.00)               

3/30/2024 1 Marina Development Project
(1) Upgrade security and replace gate, replace electrical 

service; (2) Replace bulkhead; (3) Extend Boat Ramp (219,000.00)            

Marina Gate & control system (40,000.00)               

Decks & Dock Lumber Co. Ramps for Marina (5,000.00)                 

1/31/2024 2 South Bulkhead Replacement - 1300 ft Replace bulkhead out to power lines - live wall or bulkhead (910,000.00)            

12/31/2023 3 Powerline Dredging Project
Remove up to 40,000 cubic yards from powerlines to the first 

house

10/1/2023 4 Reed Island Park HWSD acquires 77.7 acre park from COJ & manage park (850,000.00)            

6/30/2024 5 Reed Island Park Sell (4) four river front lots 850,000.00              

TOTAL  PLANNED PROJECTS: (1,354,000.00)$   

FORECAST NET REVENUE FROM 2023 ASSESSMENT 205,500.00$        

2023 Assessment Collected -$                                                                                                       

BUDGETED OPERATING EXPENSES - November 1, 2023 thru June 30, 2024 (79,069.97)               

OPERATING EXPENSES & DEBT SERVICE EXPENSE: (79,069.97)$         

TOTAL HWSD PROJECTED DISPOSABLE FUNDS
TOTAL PROJECTED AVAILABLE FUNDS after FY Operating & Project Expenses 1,523,887.09$     

Tuesday, November 14, 2023



HARBOUR WATERWAY SPECIAL DISTRICT
CREDIT  CARD  TRANSACTIONS - STANLEY PIPES Tuesday, November 14, 2023

Total Outstanding

Date Description Memo Government Reed Island Amount Balance

POSTED TRANSACTIONS
7/11/2023 STATEMENT CYCLE DATE CREDIT CARD STMT BALANCE (285.59)$         (285.59)$         

7/23/2023 Truist Checking Account Credit Card Payment 74.97               210.62            285.59            -                   

7/24/2023 Northern Tool Shackles to repair mower & chainsaw chains (2) (106.30)           (106.30)           (106.30)           

7/27/2023 Bobcat Cables for the finish mower (212.91)           (212.91)           (319.21)           

8/9/2023 STATEMENT CYCLE DATE CREDIT CARD STMT BALANCE (319.21)$         (319.21)$         

8/11/2023 Truist Checking Account Credit Card Payment 319.21            319.21            -                   

8/20/2023 Home Depot Cable lock for Marina (19.11)             (19.11)             (19.11)             

8/28/2023 Sam's Club HP 952XL ink cartridges - (2) (232.16)           (232.16)           (251.27)           

8/29/2023 Gate Diesel Fuel (175.00)           (175.00)           (426.27)           

8/29/2023 Gate Diesel Fuel (56.70)             (56.70)             (482.97)           

9/9/2023 STATEMENT CYCLE DATE CREDIT CARD STMT BALANCE (482.97)$         (482.97)$         

9/10/2023 Truist Checking Account Credit Card Payment 251.27            231.70            482.97            -                   

9/17/2023 Autozone Grease (30.06)             (30.06)             (30.06)             

9/17/2023 Autozone Grease (15.03)             (15.03)             (45.09)             

9/28/2023 IONOS Website Email (2.50)                (2.50)                (47.59)             

9/30/2023 Home Depot Glue (13.95)             (13.95)             (61.54)             

10/4/2023 Truist Checking Account Credit Card Payment 16.45               45.09               61.54               -                   

10/8/2023 IONOS Website Hosting (59.97)             (59.97)             (59.97)             

10/9/2023 STATEMENT CYCLE DATE CREDIT CARD STMT BALANCE (59.97)$           (59.97)$           

10/23/2023 Truist Checking Account Credit Card Payment 59.97               59.97               -                   

10/26/2023 IONOS Website Email (2.50)                (2.50)                (2.50)                

11/14/2023 OUTSTANDING  BALANCE (2.50)$           
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