
HARBOUR WATERWAY 

SPECIAL DISTRICT 

Agenda 
�

Tuesday Resurrection Episcopal Church 
November 12, 2024 12355 Fort Caroline Rd. 
6:00 pm Jacksonville, FL.  32225 
 

I. Introduction 
a. Call to Order 
b. Roll Call / Quorum  
 

II. Administrative  
a. Approval of Minutes 

i. Minutes from October 8, 2024 
b. HWSD Goals and Objectives 

 
III. District Business 

a. Reed Island Spoil Site 
i. Reed Island Nature Park  

ii. JEA Tower Raising Project 
b. Spoil Site Disposal Activity 

i. Fernandina Beach Marina 
c. Marina Renovation 

i. USACE Permit Status  
ii. Replace electrical service panel & upgrade security 

iii. Replace bulkhead, replace fixed dock, Marina Gate, and boat ramp 
d. Southern Bulkhead Replacement – live wall (Marl & Limestone – Fincantieri) or 

bulkhead 1,500 linear feet 
e. Waterway Rules & Regulations 

i. Dock Approvals  
 

IV. Financial  
a. 2023 Tax Rebate – Resolution 24-06 
b. Approval to disburse funds 

 
V. District Schedule 

i. Next Scheduled Board Meeting – December 10, 2024 
 

VI. Other Business 
a. Legal and Compliance Issues 

 
VII. Comments and Questions from Audience 

 
VIII. Adjournment of HWSD Meeting 
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RESOLUTION NO. 2024-06 

A RESOLUTION OF THE HARBOUR WATERWAY SPECIAL DISTRICT, 
DUVAL COUNTY, FLORIDA, AUTHORIZING PARTIAL REBATES ON 
NON-AD VALOREM ASSESSMENTS PAID BY PROPERTY OWNERS 
WITHIN THE DISTRICT ON THE 2023 ASSESSMENT ADOPTED BY 
THE DISTRICT THROUGH RESOLUTION NO. 2023-07; PROVIDING AN 
EFFECTIVE DATE. 
 

 WHEREAS, on July 11, 2023, pursuant to notice, the Harbour Waterway Special District 

(“HWSD”) Board of Supervisors (“Board”), as authorized by City of Jacksonville Ordinance No. 

2010-725-E (“Ordinance”), adopted Resolution 2023-07, imposing a non-ad valorem assessment 

on properties with the HWSD, to fund its fiscal year 2023-2024 budget; and  

 WHEREAS, also in accordance with the Ordinance, the Board, on March 12, 2024, 

adopted Resolution 2024-01 adopting its fiscal year 2024-2025 budget; and  

 WHEREAS, as a consequence of receipt of total revenues during fiscal year 2023-2024 

together with projected revenues that will be received during the remainder of fiscal year 2024-

2025, the District will have more than sufficient revenues to enable the HWSD to meet all of its  

financial obligations and operating expenses during the current fiscal year; and  

 WHEREAS, the Board has determined that it is in the public interest to provide a partial 

rebate of the non-ad valorem assessment to property owners in the HWSD who are in compliance 

with HWSD Waterway Rules and Regulations and have paid the non-ad valorem assessment billed 

to them by the City of Jacksonville Tax Collector in November 2023, based on Resolution No. 

2023-07 (hereinafter “2022-2023 Assessment”), rather than placing those funds in reserve or re-

appropriating those funds to another purpose; and 

 WHEREAS, through this Resolution, the Board establishes the pre-requisite conditions 

for payment of the rebate and the process for payment of the rebate. 

 NOW THEREFORE, Be it Resolved by the Board of the HWSD that: 
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 Section 1. The Board authorizes a rebate payment to property owners in the District 

who have paid the 2023-2024 Assessment.  The rebate payment for each parcel within the HWSD 

shall be as shown on the attached Exhibit “A”. 

 Section 2. Only property owners who are in compliance with HWSD Waterway Rules 

and Regulations and have paid the 2023-2024 Assessment shall be eligible to receive the rebate 

payment shown on Exhibit “A”, which does not include holders of tax certificates related to the 

2023-2024 non-ad valorem assessment. 

 Section 3. In order to receive the rebate payment, the property owner holding title to a 

parcel shown on Exhibit “A” shall provide a receipt or other proof to the District Manager for the 

HWSD that the 2023-2024 Assessment has been paid for the parcel for which the application is 

submitted.  

 Section 4. The rebate payment will be made only to the person(s) or entity shown as 

owner of the property on the current records of the City of Jacksonville Property Appraiser. 

 Section 5. No interest will be due or payable from the District to any property owner 

on any rebate payment, regardless of when a request for payment of same is received by the District 

or when a rebate payment is made to the appropriate property owner. 

 Passed and adopted this 12th day of November 2024. 

 

       ____________________________________ 
       Board Chair 
Attest: 
 
 
_____________________________________ 
Board Secretary                                                
  



HARBOUR WATERWAY SPECIAL DISTRICT
Motion to Disburse Funds:

Date Num Description Memo Amount
CURRENT ASSETS

9/30/2024 GENERAL FUND ACCOUNT BEGINNING BALANCE 2,527,441.51$      
TAX DEPOSITS October 1 - 31

INTEREST INCOME October 8,870.10                   

TOTAL GENERAL FUND BALANCE 2,536,311.61$      
CLEARED DISBURSEMENTS

10/17/2024 Trans Truist Credit Card Payment - Billing Cycle Date (1,058.55)                 

10/1/2024 Epay Lewis, Longman & Walker Legal Services - Title Search: (August Billing) (2,355.00)                 

10/2/2024 2208 Connie Webel-Watson USACE Permit (2,500.00)                 

10/3/2024 Debit Stanley Pipes District Manager up to 82.50 hrs. - (September Billing) (6,335.52)                 

10/5/2024 2213 Caroline Birtalan Administrative Services (September 10, 2024) (150.00)                     

10/8/2024 2218 Wayne E. Flowers Legal Services: (September Billing) (2,510.30)                 

10/8/2024 2216 Resurrection Episcopal Church Meeting Room - October 8 (150.00)                     

10/3/2024 Debit USA IRS - Tax Payment Payroll & Withholding Taxes - September (2,282.10)                 

10/15/2024 Debit Truist Bank Truist Merchant Services - Fees (90.85)                       

10/8/2024 2212 ARC Surveying LIDAR survey to determine amount of excavation (3,850.00)                 

10/5/2024 2215 Florida Association of Special Districts Annual Dues (2,000.00)                 

Ongoing 2023 Tax Rebate Program Rebate Checks -                             

DISBURSEMENTS - SubTotal (23,282.32)               

10/31/2024 GENERAL FUND ACCOUNT TOTAL GENERAL FUND ENDING BALANCE 2,513,029.29$      
OUTSTANDING DISBURSEMENTS / DEPOSITS

11/3/2024 Debit Stanley Pipes District Manager up to 83.50 hrs. - (October Billing) (8,350.00)                 

10/5/2024 2214 James Doherty Landscape Service - Marina, Marsh, & Entrance (September) (270.00)                     

11/5/2024 2222 James Doherty Landscape Service - Marina, Marsh, & Entrance (October) (270.00)                     

Ongoing Debit 2022 non-Ad Valorem Rebate Program Rebate 50% of the 2022 non- Ad Valorem assessment (2,500.00)                 

-                             

SubTotal (11,390.00)               
TOTAL GENERAL FUND BALANCE - after Outstanding Items 2,501,639.29$      
REQUESTED DISBURSEMENTS

12/3/2024 Debit Stanley Pipes District Manager up to 80.00 hrs. - (November Billing) (8,000.00)                 

11/12/2024 2221 Caroline Birtalan Administrative Services (October 8, 2024) (150.00)                     

11/12/2024 2224 Wayne E. Flowers Legal Services: (October Billing) (522.50)                     

11/12/2024 Epay Lewis Longman & Walker Legal Services: (September Billing) (1,225.00)                 

11/5/2024 Debit USA IRS - Tax Payment Payroll & Withholding Taxes - October (2,437.96)                 

11/15/2024 Debit Truist Bank Truist Merchant Services - Fees (90.85)                       

11/12/2024 2223 Resurrection Episcopal Church Meeting Room - November 12 (150.00)                     

11/15/2024 Trans Truist Credit Card Payment - Billing Cycle Date 11-10-2024 (617.73)                     

12/5/2024 James Doherty Landscape Service - Marina, Marsh, & Entrance (November) (270.00)                     

11/15/2024 Duval Tax Collector Marina - Annual Property Tax (3,013.89)                 

11/30/2024 Top Dog Marine Marina - Final outstanding balance for Bulkhead / Docks (39,181.00)               

11/25/2024 Duval Tax Collector Roll-off Truck Tag renewal (1,102.10)                 

11/30/2024 Florida Carter Hydro-seeding project - up to 16 acres (69,696.00)               

11/30/2024 Building material Purchase material for Electricial Panel structure-up to: (1,000.00)                 

11/30/2024 Electrical Contractor Replace Electrical Panel and rewire boat lifts - up to: (20,000.00)               

12/1/2024 2023 non-Ad Valorem Rebate Program Rebate 50% of the 2023 non- Ad Valorem assessment (106,500.00)             
-                             

SubTotal (253,957.03)             
TOTAL AVAILABLE FUNDS AFTER REQUESTED DISBURSEMENTS 2,247,682.26$      
CURRENT PROJECT EXPENSES

10/31/2024 1 Marina Development Project
(1) Replace electrical service; (2) Replace bulkhead; (3) Boat 

Ramp; (4) Marina Gate & Control system
(119,772.50)             

12/31/2024 2 Reed Island Park Develop Dock & Bulkheads (290,429.10)             

TOTAL  PLANNED PROJECTS: (410,201.60)$        

FORECAST NET REVENUE FROM 2024 ASSESSMENT 210,532.75$         
2024 Assessment Collected 1,792$                                                                                                    

BUDGETED OPERATING EXPENSES - December 1, 2024 thru July 31, 2025 (78,042.00)               

OPERATING EXPENSES & DEBT SERVICE EXPENSE: (78,042.00)$          

TOTAL HWSD PROJECTED DISPOSABLE FUNDS
TOTAL PROJECTED AVAILABLE FUNDS after FY Operating & Project Expenses 1,969,971.41$      

Tuesday, November 12, 2024



HARBOUR WATERWAY SPECIAL DISTRICT
CREDIT  CARD  TRANSACTIONS - STANLEY PIPES

Total Outstanding
Date Description Memo Government Reed Island Amount Balance

POSTED TRANSACTIONS
9/10/2024 STATEMENT CYCLE DATE CREDIT CARD STMT BALANCE (275.99)$         (275.99)$         
9/13/2024 City of Jacksonville Parking Meter - Waterway Commission Meeting (2.00)                (2.00)                (277.99)           

9/19/2024 Truist Checking Account Credit Card Payment 53.69               224.30             277.99             -                    

9/22/2024 Gate Diesel Fuel (175.00)           (175.00)           (175.00)           

9/27/2024 Bridgestone Hosepower Hydraulic hoses for rock bucket grapple (133.02)           (133.02)           (308.02)           

9/27/2024 Bobcat of Jacksonville Hydraulic Fluid, DEF fluid, & Lock n Lube tool (248.71)           (248.71)           (556.73)           

9/30/2024 Bobcat - Online Order Hydraulic Hose Guide Kit (2) (165.53)           (165.53)           (722.26)           

10/3/2024 Daily Record & Observer Publish Meeting Time Change (39.13)              (39.13)              (761.39)           

10/3/2024 IONOS Email Archiving (2.50)                (2.50)                (763.89)           

10/3/2024 Gate Diesel Fuel (172.70)           (172.70)           (936.59)           

10/3/2024 Gate Diesel Fuel (13.62)              (13.62)              (950.21)           

10/4/2024 Office Max File Folders (48.37)              (48.37)              (998.58)           

10/6/2024 IONOS Website Hosting Service (59.97)              (59.97)              (1,058.55)        

10/10/2024 STATEMENT CYCLE DATE CREDIT CARD STMT BALANCE (1,058.55)$      (1,058.55)$      
10/17/2024 Truist Checking Account Credit Card Payment 149.97             908.58             1,058.55         -                    

10/18/2024 JEA Marina - Utilities 9-23-2024 (47.22)              (47.22)              (47.22)              

10/23/2024 Gate Diesel Fuel (175.00)           (175.00)           (222.22)           

10/28/2024 IONOS Email Archiving (2.50)                (2.50)                (224.72)           

10/30/2024 Gate Diesel Fuel (175.00)           (175.00)           (399.72)           

10/31/2024 FL. Department of Commerce Annual State Fee for Special Districts (175.00)           (175.00)           (574.72)           

10/31/2024 JEA Marina Utilities - 10-23-2024 (42.91)              (42.91)              (617.63)           

11/12/2024 OUTSTANDING  BALANCE (617.63)$       
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