HARBOUR WATERWAY

SPECIAL DISTRICT
Agenda
Tuesday Resurrection Episcopal Church
December 10, 2024 12355 Fort Caroline Rd.
6:00 pm Jacksonville, FL. 32225

I. Introduction
a. Call to Order
b. Roll Call / Quorum

II. Administrative
a. Approval of Minutes
i. Minutes from November 12, 2024
b. HWSD Goals and Objectives; Resolution 2024-07

III.  District Business
a. Reed Island Spoil Site
i. Reed Island Nature Park
ii. JEA Tower Raising Project
b. Spoil Site Disposal Activity
i. Fernandina Beach Marina
c. Marina Renovation
i. USACE Permit Status
ii. Replace electrical service panel & upgrade security
iii. Replace bulkhead, replace fixed dock, Marina Gate, and boat ramp
d. Southern Bulkhead Replacement — live wall (Marl & Limestone — Fincantieri) or
bulkhead 1,500 linear feet
e. Waterway Rules & Regulations
i. Dock Approvals

IV.  Financial
a. Approval to disburse funds

V. District Schedule
i. Next Scheduled Board Meeting — January 14, 2024

VI.  Other Business
a. Legal and Compliance Issues

VII. Comments and Questions from Audience

VIII. Adjournment of HWSD Meeting
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HARBOUR WATERWAY SPECIAL DISTRICT
Meeting Minutes
Tuesday, December 107, 2024

Introduction

The Harbour Waterway Special District (HSWD) meeting of the Board of supervisors
was held on December 10, 2024, at Resurrection Episcopal Church. The meeting was
called to order at 6:01 pm. In attendance were Rick Fornos, Bob Birtalan, Wally
Lovely, Mike Brande, Mark Todd and District Manager Stanley Pipes. It was noted that
there was a quorum present. Harbour Waterway attorney Wayne Flowers was present.
Caroline Birtalan was present via telephone as recording secretary.

Administrative

Approval of minutes from November 12, 2024 — A Motion was made to approve the
meeting minutes (with the correction that Wayne Flowers was not present at the
November Meeting); Motion Carried.

Goals & Objectives: After review, a motion was made to approve Resolution 2024 -07;
Motion Carried.

District Business
Reed Island Nature Park- Hydroseeding of roughly 16 acers has been completed.

JEA Tower raising project — A meeting will be held by JEA to discuss this project on
Thursday. Stanley and Bob will be showing a presentation outlining the spoil site and
all its aspects.

Spoil Site Disposal Activity- No News to report.

HWSD Marina- All paperwork and applications for the two permits needed to continue
the marina construction, have been submitted to The US Army Corp of Engineers.
Unfortunately, there is no estimated time frame on how long this process will take.

Southern Bulkhead Replacement- No News to report

Waterway rules and regulations- No current dock requests to review.
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Financial

2024 Non — Ad Valorem Assessment- 81.4% collected so far and 18.6% remaining to
be collected.

Approval to Disburse funds- A motion was made to approve the requested
disbursements for Admin services, district manager billing, landscape services, legal
services, meeting room, Truist credit card payment, Top Dog Final marina payment,
IRS Tax, Hydro-seeding, , electrical panel structure materials , Marina insurance,
Special District annual dues, ARC Surveying, 2023 Rebate, replacing electrical panel
and rewire boat lifts, St. John’s Landing estate’s Gate damage and Reolink security
System totaling $216,245.99; Motion Carried.

Total available funds in the HWSD general fund after disbursements as of November
30, 2024 is $2,542,245.42. Total Projected Available funds after FY Operating and
Project expenses as of June 30, 2025 is $2,007,677.10.

District Schedule
Next scheduled Board Meeting- The next meeting is scheduled for January 14, 2025.
Legal Business

Adjournment

There were no comments or questions from the public. The meeting was adjourned at
6:44 PM.
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Caroline Birtalan

Recording Secretary v
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Robert P. Birtalan
Secretary / Treasurer
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HARBOUR WATERWAY SPECIAL DISTRICT
RESOLUTION NO. 2024-07

ARESOLUTION OF THE HARBOUR WATERWAY SPECIAL DISTRICT,
DUVAL COUNTY, FLORIDA, ADOPTING THE HARBOUR WATERWAY
SPECIAL DISTRICT GOALS AND OBJECTIVES; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Harbour Waterway Special District (the "District") was established per
City of Jacksonville Ordinance 2010-725 E and Section 189.02, Florida Statutes; a dependent
special district for the purpose of maintaining the system of canals located in the Harbour, Harbour
North, Harbour Cay, and Harbour Island neighborhoods; and

WHEREAS, the Board is required to adopt performance measures and standards pursuant to
Florida statutes Section 0694 of Chapter 189; and

WHEREAS, the Board of Supervisors (“Board”) of the HWSD has determined that
adoption of Goals and Objectives shall give guidance to the Board regarding the District’s
operations which will be beneficial for the Board and for members of the District.

NOW THEREFORE, BE IT RESOLVED by the Board of the HWSD:

Section 1. The Board hereby adopts the Goals and Objectives attached hereto as
Exhibit “A” , to be utilized by the Board in the conduct of HWSD business.

Section 3. This Resolution shall become effective upon adoption.

Passed and Adopted this 10th day of December, 2024.

Wallace G. Lovely
Board Chair

Attest:

WW a
Rabert P. Birtakm

Board Secretary
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HARBOUR WATERWAY SPECIAL DISTRICT
GOALS AND OBIJECTIVES - FY2024-25

1. MANAGE THE HWSD WATERWAY
a. Maintain navigability of the HWSD canal system.
i. Conduct periodic dredging to maintain canal depth to an
average minimum depth of -3.0 MLW.
b. Maintain channel Day Markers in the Mill Cove
i. Missing Day Markers will be replaced within 120 days
c. Review and approve Dock and Bulkhead requests
i. Dock and bulkhead requests will be reviewed within 45 days of
submission.

2. MANAGE THE HWSD DREDGE DISPOSAL SITE
a. Review and approve disposal activity request

i. Requests for disposal will be reviewed and action taken within
30 days.

3. DEVELOP AND MAINTAIN REED ISLAND NATURE PARK
a. Maintain Reed Island Park nature trails and roadways
i. Trails will be mowed a minimum of once a month.
b. Construct Docks to improve access to the Park
i. Docks will be constructed by July 31, 2025
¢. Construct Picnic Pavilions
i. Picnic Pavilions will be constructed by July 31, 2025

4. MANAGE THE HWSD MARINA
a. Maintain HWSD Marina
i. Grounds will be maintained on a bi-weekly basis at a minimum

b. Renovate Bulkheads and Boat Ramp
i. Renovations will be completed by June 30. 2025



HARBOUR WATERWAY SPECIAL DISTRICT

2024 NON-AD VALOREM ASSESSMENT - DISTRIBUTION REPORT

12/10/2024

DATE

GROSS TAX

EARLY PAYMENT
DISCOUNT

NET TAX

TC
FEE

PA
FEE

DISTRIBUTION

OCTOBER
01-31

NOVEMBER

01-10
11-17
18-24
25-31
DECEMBER
1-4
5-18
19 - 31
JANUARY
1-16
17 - 31
February
1-28
March
1-15
16 - 31
April

1-16

July - August

1-31

September
1-30

Unpaid Assessments

1,960.16
12,000.00
12,000.00
14,000.00
22,500.00

119,509.72

41,5630.12

(102.91)

(480.00)
(480.00)
(560.00)
(900.00)

(4,755.29)

18.6%

1,857.25

11,520.00
11,520.00
13,440.00
21,600.00

114,754.43

(37.15)

(230.40)
(230.40)
(268.80)
(432.00)

(2,295.09)

(27.86)

(172.80)
(172.80)
(201.60)
(324.00)

(1,721.32)

1,792.25

11,116.80
11,116.80
12,969.60
20,844.00

110,738.02

TOTAL DISTRIBUTIONS
% Collected
TOTAL TAX BILLED

181,969.88
81.4%

223,500.00

(7,278.20)
-4.00%

174,691.68

(3,493.83)
-2.0%

(2,620.38) $ 168,577.47

-1.5%

92.64%




HARBOUR WATERWAY SPECIAL DISTRICT

Motion to Disburse Funds:

Tuesday, December 10, 2024

TAX DEPOSITS
INTEREST INCOME

November 1 - 30
November

Date Num Description Memo Amount
CURRENT ASSETS
10/31/2024 GENERAL FUND ACCOUNT BEGINNING BALANCE $ 2,513,218.29

36,995.44
8,332.05

TOTAL GENERAL FUND BALANCE

$ 2,558,545.78

CLEARED DISBURSEMENTS

11/15/2024  Trans Truist Credit Card

11/12/2024 Epay Lewis Longman & Walker
11/7/2024 2224 Wayne E. Flowers

11/5/2024 Debit  Stanley Pipes

11/7/2024 2221 Caroline Birtalan

11/7/2024 2223 Resurrection Episcopal Church
11/2/2024 Debit  USA IRS - Tax Payment
11/11/2024 2226 Duval Tax Collector
11/11/2024 2225 Duval Tax Collector
10/5/2024 2214 James Doherty

Payment - Billing Cycle Date

Legal Services: (September Billing)

Legal Services: (October Billing)

District Manager up to 87.25 hrs. - (October Billing)
Administrative Services (October 8, 2024)

Meeting Room - November 12

Payroll & Withholding Taxes - October

Marina - Annual Property Tax

Roll-off Truck Tag renewal

Landscape Service - Marina, Marsh, & Entrance (September)

(763.63)
(1,225.00)
(522.50)
(6,665.28)
(150.00)
(150.00)
(2,437.96)
(3,013.89)
(1,102.10)
(270.00)

Ongoing 2023 Tax Rebate Program Rebate Checks -

DISBURSEMENTS - SubTotal (16,300.36)

11/30/2024 GENERAL FUND ACCOUNT TOTAL GENERAL FUND ENDING BALANCE S 2,542,245.42
OUTSTANDING DISBURSEMENTS / DEPOSITS

12/5/2024 Debit Stanley Pipes District Manager up to 62.75 hrs. - (November Billing) (6,275.00)

11/5/2024 2222 James Doherty Landscape Service - Marina, Marsh, & Entrance (October) (270.00)

12/5/2024 2334  James Doherty Landscape Service - Marina, Marsh, & Entrance (November) (270.00)

SubTotal (6,815.00)

TOTAL GENERAL FUND BALANCE - after Outstanding Items

$ 2,535,430.42

REQUESTED DISBURSEMENTS

1/5/2025 Debit Stanley Pipes District Manager up to 75.00 hrs. - (December Billing) (7,500.00)
12/5/2024 Debit USA IRS - Tax Payment Payroll & Withholding Taxes - November (2,646.44)
12/5/2024 2330 Florida Carter Hydro-seeding project - up to 15 acres (65,340.00)
12/10/2024 2333  Caroline Birtalan Administrative Services (November 12, 2024) (150.00)
12/10/2024 2336 Wayne E. Flowers Legal Services: (November Billing) (357.50)
12/10/2024 2335 Resurrection Episcopal Church Meeting Room - December 10 (150.00)
12/20/2024 Trans Truist Credit Card Payment - Billing Cycle Date 12-10-2024 (578.62)
1/5/2025 James Doherty Landscape Service - Marina, Marsh, & Entrance (December) (270.00)
12/31/2024 St Johns Landing Estates Damage to the main Gate (1,958.18)
1/15/2025 Top Dog Marine Marina - Final outstanding balance for Bulkhead / Docks (9,795.25)
1/15/2025 Building material Purchase material for Electricial Panel structure-up to: (1,000.00)
1/15/2025 Electrical Contractor Replace Electrical Panel and rewire boat lifts - up to: (20,000.00)
12/1/2024 2023 non-Ad Valorem Rebate Program Rebate 50% of the 2023 non- Ad Valorem assessment (106,500.00)
SubTotal (216,245.99)

TOTAL AVAILABLE FUNDS AFTER REQUESTED DISBURSEMENTS

$ 2,319,184.43

CURRENT PROJECT EXPENSES

10/31/2024 1 Marina Development Project

12/31/2024 2 Reed Island Park

(1) Replace electrical service; (2) Replace bulkhead; (3) Boat
Ramp; (4) Marina Gate & Control system
Develop Dock & Bulkheads

(119,772.50)

(290,429.10)

TOTAL PLANNED PROJECTS:

w

(410,201.60)

FORECAST NET REVENUE FROM 2024 ASSESSMENT

$ 168,624.56

2024 Assessment Collected

$ 36,995

BUDGETED OPERATING EXPENSES - January 1, 2025 thru July 31, 2025

(69,930.29)

OPERATING EXPENSES & DEBT SERVICE EXPENSE:

$ (69,930.29)

TOTAL HWSD PROJECTED DISPOSABLE FUNDS

TOTAL PROJECTED AVAILABLE FUNDS after FY Operating & Project Expenses

$ 2,007,677.10




HARBOUR WATERWAY SPECIAL DISTRICT

CREDIT CARD TRANSACTIONS - STANLEY PIPES

Total Outstanding
Date Description Memo Government  Reed Island Amount Balance
POSTED TRANSACTIONS
9/10/2024 STATEMENT CYCLE DATE CREDIT CARD STMT BALANCE S (275.99) $ (275.99)
9/13/2024 City of Jacksonville Parking Meter - Waterway Commission Meeting (2.00) (2.00) (277.99)
9/19/2024 Truist Checking Account Credit Card Payment 53.69 224.30 277.99 -
10/10/2024 STATEMENT CYCLE DATE CREDIT CARD STMT BALANCE $ (1,058.55) $ (1,058.55)
10/17/2024 Truist Checking Account Credit Card Payment 149.97 908.58 1,058.55 -
10/18/2024 JEA Marina - Utilities 9-23-2024 (47.22) (47.22) (47.22)
10/23/2024 Gate Diesel Fuel (175.00) (175.00) (222.22)
10/28/2024 IONOS Email Archiving (2.50) (2.50) (224.72)
10/30/2024 Gate Diesel Fuel (175.00) (175.00) (399.72)
10/31/2024 FL. Department of Commerce Annual State Fee for Special Districts (175.00) (175.00) (574.72)
10/31/2024 JEA Marina Utilities - 10-23-2024 (42.91) (42.91) (617.63)
11/9/2024 STATEMENT CYCLE DATE CREDIT CARD STMT BALANCE S (617.63) $ (617.63)
11/12/2024 US Post Office Stamps - 200 @ $.073 (146.00) (146.00) (763.63)
11/15/2024 Truist Checking Account Credit Card Payment 413.63 350.00 763.63 -
11/20/2024 Bobcat.com Mower Attachment - Pulleys, Belts & mower blades (576.12) (576.12) (576.12)
11/28/2024 IONOS Email Archiving (2.50) (2.50) (578.62)
12/1/2024 OUTSTANDING BALANCE S (578.62)]
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