
HARBOUR WATERWAY 

SPECIAL DISTRICT 

Agenda 
�

Tuesday Resurrection Episcopal Church 
May 13, 2025 12355 Fort Caroline Rd. 
6:00 pm Jacksonville, FL.  32225 
 

I. Introduction 
a. Call to Order 
b. Roll Call / Quorum  
 

II. Administrative  
a. Approval of Minutes 

i. Minutes from April 8, 2025 
 

III. District Business 
a. Sovereignty Submerged Lands Easement - Renewal  
b. JEA Tower Raising Project 
c. Spoil Site Disposal Activity 

i. Villages of Vilano Beach  
ii. Circle K Fuel Depot 

d. Marina Renovation 
i. USACE Permit Status  

ii. Replace bulkhead, replace fixed dock, Marina Gate, and boat ramp 
e. Halff Associates, Inc. – Adam Hoyles environmental specialist & permitting 
f. Southern Bulkhead Replacement – live wall (Marl & Limestone – Fincantieri) or 

bulkhead 1,500 linear feet 
g. Waterway Rules & Regulations 

i. Dock Approvals  
 

IV. Financial  
a. Approval to disburse funds 

 
V. District Schedule 

i. Next Scheduled Board Meeting – June 10, 2025 
 

VI. Other Business 
a. Legal and Compliance Issues 

 
VII. Comments and Questions from Audience 

 
VIII. Adjournment of HWSD Meeting  

 







HARBOUR WATERWAY SPECIAL DISTRICT
Motion to Disburse Funds:

Date Num Description Memo Amount

CURRENT ASSETS
3/31/2025 GENERAL FUND ACCOUNT BEGINNING BALANCE 2,534,474.39       

TAX DEPOSITS April 1 - 30 8,212.35                  

INTEREST INCOME April - 4.48% 7,822.85                  

TOTAL GENERAL FUND BALANCE 2,550,509.59       

CLEARED DISBURSEMENTS
4/1/2025 Trans Truist Credit Card Payment - Billing Cycle Date (300.25)                    

4/14/2025 2361 Resurrection Episcopal Church Meeting Room - April 8 (150.00)                    

4/9/2025 2363 Wayne E. Flowers Legal Services: (March Billing) (1,182.50)                 

4/10/2025 2360 Caroline Birtalan Administrative Services (March 11, 2025) (150.00)                    

4/4/2025 Debit Stanley Pipes District Manager   hrs. - (March Billing) (4,763.35)                 

4/10/2025 Debit USA IRS - Tax Payment Payroll & Withholding Taxes - February (1,672.52)                 

4/10/2025 Debit Federal & State Unemployment Fees (231.00)                    

4/21/2025 Debit JEA Marina Utilities (40.98)                      

4/4/2025 Debit City Electric Supply Marina - GFCI Breakers (136.44)                    

4/1/2025 Trans Truist Credit Card Payment - Billing Cycle Date (3,512.80)                 

4/28/2025 2364 John Howard & Company Revision of FY 2023-24 annual audit (440.00)                    

Ongoing 2023 Tax Rebate Program Rebate Checks

DISBURSEMENTS - SubTotal (12,579.84)              

4/30/2025 GENERAL FUND ACCOUNT TOTAL GENERAL FUND ENDING BALANCE 2,537,929.75       

OUTSTANDING DISBURSEMENTS / DEPOSITS
5/5/2025 Debit Stanley Pipes District Manager up to 49.25 hrs. - (April Billing) (4,925.00)                 

4/3/2025 2362 James Doherty Landscape Service - Marina, Marsh, & Entrance (March) (270.00)                    

5/5/2025 2368 James Doherty Landscape Service - Marina, Marsh, & Entrance (April) (270.00)                    

5/7/2025 Debit Truist Bank Revenue Note - Principle Payment (47,763.54)               

5/7/2025 Debit Truist Bank Revenue Note - Interest Payment (9,195.37)                 

-                           

SubTotal (62,423.91)              

TOTAL GENERAL FUND BALANCE - after Outstanding Items 2,475,505.84       

REQUESTED DISBURSEMENTS
5/5/2025 Debit Stanley Pipes District Manager up to 60.00 hrs. - (May Billing) (6,000.00)                 

5/13/2025 2367 Caroline Birtalan Administrative Services (April 8, 2025) (150.00)                    

5/13/2025 Wayne E. Flowers Legal Services: (April Billing) (357.50)                    

5/13/2025 2369 Resurrection Episcopal Church Meeting Room - April 8 (150.00)                    

6/5/2025 TBD James Doherty Landscape Service - Marina, Marsh, & Entrance (May) (270.00)                    

5/10/2025 Debit USA IRS - Tax Payment Payroll & Withholding Taxes - April (1,803.30)                 

5/4/2025 Epay Truist Credit Card Payment - Billing Cycle (906.93)                    

5/25/2025 Duval Tax Collector Tax Certificates & Tax Deed Application - up to: (15,000.00)               

5/31/2025 Bob Birtalan Airline Ticket to attend June 10 Meeting (2,500.00)                 

TBD Top Dog Marine Marina - Final outstanding balance for Bulkhead / Docks (48,976.25)               

2023 non-Ad Valorem Rebate Program Rebate 50% of the 2023 non- Ad Valorem assessment (5,645.00)                 
-                           

SubTotal (81,758.98)              

TOTAL AVAILABLE FUNDS AFTER REQUESTED DISBURSEMENTS 2,393,746.86       

CURRENT PROJECT EXPENSES

6/30/2025 1 Marina Development Project
(1) Replace electrical service; (2) Replace bulkhead; (3) Boat 

Ramp; (4) Marina Gate & Control system
(99,772.50)               

6/30/2025 2 Reed Island Park Develop Dock & Bulkheads (233,470.20)            

TOTAL  PLANNED PROJECTS: (333,242.70)         

FORECAST NET REVENUE FROM 2024 ASSESSMENT (460.01)                 

2024 Assessment Collected 206,080$                                                                                            

BUDGETED OPERATING EXPENSES - June 1, 2025 thru June 30, 2025 (30,269.68)              

OPERATING EXPENSES & DEBT SERVICE EXPENSE: (30,269.68)           

TOTAL HWSD PROJECTED DISPOSABLE FUNDS
TOTAL PROJECTED AVAILABLE FUNDS after FY Operating & Project Expenses 2,029,774.47       

Tuesday, May 13, 2025



HARBOUR WATERWAY SPECIAL DISTRICT
CREDIT  CARD  TRANSACTIONS - STANLEY PIPES

Total Outstanding

Date Description Memo Government Reed Island Amount Balance

POSTED TRANSACTIONS
3/7/2025 Truist Checking Account Credit Card Payment 827.73            202.34            1,030.07         -                   

3/11/2025 Sam's Club Hp 952XL - Black (157.97)           (157.97)           (157.97)           

3/14/2025 Home Depot Marina Electric Panel - 5/8" ground rod & conduit fittin (47.82)             (47.82)             (205.79)           

3/21/2025 Home Depot Marina Electric Panel - Conduit 2-1/2" male adapter (5.22)               (5.22)               (211.01)           

3/23/2025 Home Depot Marina Electric Panel - ground rod clamps & spacers (12.58)             (12.58)             (223.59)           

3/25/2025 Home Depot Reed Island Park Sign - Lumber & SS bolts (49.06)             (49.06)             (272.65)           

3/28/2025 IONOS Email Archiving (2.50)               (2.50)               (275.15)           

3/29/2025 Home Depot Reed Island Park Sign - concrete (25.10)             (25.10)             (300.25)           

4/1/2025 Truist Checking Account Credit Card Payment 300.25            300.25            -                   

4/2/2025 Bobcat Mower Attachment - Spindles (3) & (4) cables (1,235.93)        (1,235.93)        (1,235.93)        

4/3/2025 Home Depot Mower Attachment_Galv. Bolts (6.90)               (6.90)               (1,242.83)        

4/4/2025 Intuit QuickBooks renewal (2,210.00)        (2,210.00)        (3,452.83)        

4/3/2025 IONOS Website Hosting Service (59.97)             (59.97)             (3,512.80)        

4/18/2025 Truist Checking Account Credit Card Payment 2,269.97         1,242.83         3,512.80         -                   

4/24/2025 Bobcat Mower Attachment - Tires (5) & Wheel Caster (809.44)           (809.44)           (809.44)           

4/24/2025 McAfee PC Security - Annual Renewal Fee (94.99)             (94.99)             (904.43)           

4/28/2025 IONOS Email Archiving (2.50)               (2.50)               (906.93)           

5/4/2025 Truist Checking Account Credit Card Payment 97.49              809.44            906.93            -                   

5/9/2025 Office Max Envelopes 64.49               64.49               64.49               

OUTSTANDING  BALANCE 64.49$          
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